Final Role Summary - Succinct

Chair
e Lead and represent the AusDBF Board
e Facilitate constructive communication within Board and with Members and Staff
e Ensure effective implementation of AusDBF’s direction and strategy

Finance Director
e Direct financial strategy
e Develop and implement budget
e Oversee risk reviews and Board contracts and insurance
e Supervise bookkeeper

Marketing Director
e Oversee development and promotion of AusDBF’s profile and brand
e Implement AusDBF Marketing Strategy and Plan
e Develop and manage AusDBF partnerships and sponsorships

Communications Director
e Oversee internal and external communication of AusDBF
e Develop annual media relations plan
e Monitor policies as required

Events Director
e Oversee annual Aus Champs event and review committee
e Oversee Competition and Technical committee
e Develop events calendar
e Explore opportunities in Oceania region

Development Director
e Develop and monitor the AusDBF National Coaching Accreditation Scheme (ANCAS)
e Oversee the National Athletes Pathway Committee

High Performance Director
e Oversee the Auroras team including paddlers, coaches and team managers
e Provide input on the Auroras budget
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