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The key aim of a communications plan is to effectively deliver information and messages to relevant audiences in order to promote positive outcomes.  This plan will 
identify the key frequency of information and messages AusDBF wishes to communicate, to whom it is targeted and what communication method is used. 

 

Stakeholder Communication Method Frequency Responsibility Additional Information 

AusDBF Board Members Board meeting face to face 
Board Meetings via zoom 
Minutes 
Emails 

Twice per year 
Monthly 
Monthly 
Daily 

Chair & Business Services (BS) 
Chair & BS 
Chair & BS 
Board members & BS 

 

AusDBF Board Committees, 
Commission, Working 
Groups 

Meetings face to face 
Meetings via zoom 
Minutes 
Emails 
Website 

One pa 
As required 
Within 2 weeks of meeting 

As required 
As required 

Committee Chair 
Committee Chair 
Committee Chair  
Committee Chair 
BS 

BS Support provided as 
required 
 

State Members 
Affiliate Members 
Club Members 

Updates - email 
Memorandums – email 
Website 
Presidents Forums 
Face to  face AGM 

Monthly 
As required 
As required 
Quarterly 
One pa 

BS & Comms Director 
BS & Comms Director 
BS, Marketing, Comms 
Chair & BS 
Chair & BS 

 

Individual Members Social media 
Website  
Update emails via State 

Members 

As required 
As required 
State Members call 

BS, Marketing, Comms 
BS, Marketing, Comms 
State Members 

24 hours after State Members 
receive it 

Sponsors  
 

    



  
  

 

 


