
STRATEGIC PLAN 2022 - 2025



OVERVIEW

Dragons Water Polo Club was established in 1993. The 2022-2025 
Strategic Plan guides the club's desire to improve its governance and 

financial position, ensure program sustainability and diversity, and 
facilitate membership growth.

OUR MISSION

To have a positive influence on members and the broader water polo 
community, creating a club that all members past, present and future can 

be proud of and connected to.

OUR VISION

A proud and respected club, that is successful in and out of the pool; thriving 
administratively, financially, through our commitment to social and 

competitive water polo, and through the ongoing development of our people

WHO WE ARE



National Governing Body Territory Association Local Club

Water Polo Australia

Water Polo ACT

Dragons Water 
Polo Club

Water Polo Australia have established a 2020 – 2030 national 
strategic framework which unites water polo under a shared vision

Oversees water polo within the ACT. The Water Polo ACT 
Strategic Plan 2022-2025 guides operational plans and sets 
guiding principles for local ACT water polo clubs

Dragons form one of several water polo 
clubs within the ACT and surrounding 
region. A Gungahlin-based club, our 
strategic pillars align to that of Water Polo 
ACT. 

STRATEGIC ALIGNMENT
The Dragons Water Polo Strategic Plan 2022-2025 has been developed in alignment with Water Polo Australia and Water Polo ACT. These national and 
territory associations guide and oversee our sport and Dragons work in close partnership with these organisations to further develop the sport within 
Canberra and the surrounding region.
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COMMITTEE STRUCTURE



EMPOWER
Improving club structure and 
governance frameworks and 
creating a pathway for junior 
players through the club 
environment

PLAY
Establishing attraction and retention 
strategies and seeking opportunities to 
promote our sport through school and 
community-based events

PROSPER
Develop Dragons Water Polo Club 
in its membership base along with 
sponsorship opportunities that 
enable club financial security and 
prosperity

DEVELOP
Embedding training to encourage development of our 
players, coaches and officials. Further increasing our 
participant rates of volunteers and officials to increase 
the knowledge base and prevent volunteer burnout

PERFORM
Striking the balance between fun and 
competition for our players in a safe and 
inclusive environment

STRATEGIC 
PILLARS FOR 
2022 - 2025
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EMPOWER
Evolving as a Club

CREATE
Ways for our club 

juniors and seniors to 
connect, creating a 

stronger club culture

ESTABLISH

A mentoring program 
between seniors and 

juniors

DESIGN
Formal governance 

arrangements for the 
club and an 

appropriate board 
structure

Identify and 
implement at least 2 

practical ways of 
improving junior-

senior connectedness

Develop and 
implement a 

mentoring framework

Implement defined 
governance structure 
and have in place for 

at least 3 years

DEVELOP
Skills and awareness

DEVELOP
And implement a 

framework to address 
accidents and 

incidents 

PROMOTE
The benefits of increased 
support participation in 
coaching, officiating and 

volunteering

Develop and 
implement incident 

management 
framework for 

members and non-
members

Increase the number 
of volunteers assisting 
in club based activities

DEVELOP

Resources and training 
programs to improve 
awareness and skill 
sets within the club

Implement a role-
based training 

curriculum, with at 
least 70% of members 

completed training

100% of players, parents 
and volunteers understand 

and visibily demonstrate  
Think.Act.Play

behaviours

1 Sept 2023

EVOLVE
Club awareness and 

adherence to 
Think.Act.Play and club 

standards

1 April 2024 1 Sept 2023 1 Sept 2024 1 Sept 2023 1 Sept 2023 1 July 2023

Strategic Initiatives

Target to June 2025

INITIATIVE BREAKDOWN 1/3
Our strategic initiatives between 2022 – 2025 are captured below, developed in alignment with Water Polo Australia and Water Polo ACT



PLAY
Evolving as a Club

PERFORM
Enabling our players

ENSURE BUILD INCREASE
Member numbers, 

finding balance 
between social and 

competitive 
opportunities

CREATE
A training regime that 

enables player 
opportunities for 

selection at club level 
and beyond

DESIGN

Develop pathways 
programs

Create partnerships 
throughout our 

precinct to grow water 
polo

Pilot at least three 
different products and 
establish at least one

1 April 2024 1 April 2024 1 January 2024

Uplift Dragons 
membership to 200 
playing members by 

24/25 season 

Embed a training regime 
that enables 

opportunities for 
representative selection 
at club level and beyond

30 December 2024 1 July 2024

A diverse range of 
programs that 

introduce water polo 
and capture interest

Pathways exist from 
entry level to retain 

membership with the 
sport and club

Partnerships 
throughout our 

precinct to grow water 
polo

Strategic Initiatives

Target to June 2025

MARKET

Programs to local schools 
to create opportunities 
for groups to try water 

polo

Establish at least 2 
partnerships, with water 

polo days held at least 
once per semester

1 January 2024

INITIATIVE BREAKDOWN 2/3INITIATIVE BREAKDOWN 2/3



PROSPER
As a local Canberra club

INITIATIVE BREAKDOWN 3/3

1 August 2023 1 Sep 2024 1 October 2023

Target to June 2025

Strategic Initiatives

DEVELOP
A marketing strategy 

targeting membership 
growth and focus on 

grass roots junior 
uptake

ESTABLISH
Sub-committees to 

help manage the clubs 
growing requirements

SECURE

Local community 
grants where suited 

and aligned

INCREASE
Club sponsorship, 

targeting new 
sponsorship sources 
and member benefit 

programs

Develop and 
implement club 

marketing strategy

Sponsorship, 
fundraising and 

equipment 
committees appointed 
and initiative roadmap 

developed

Complete an annual 
action plan to achieve 

the highest level of 
operational funding 

available

New sponsors are 
secured

Ongoing



By 
July 23

By 
Dec 23

By 
July 24

By 
Dec 24

By 
July 25

Finalise and publish 
Strategy 

HIGH LEVEL TIMELINE

Implement incident 
management framework

Improving junior-senior 
connectedness

Implement a role-based 
training curriculum

Players, parents and volunteers 
understand demonstrate  
Think.Act.Play

Implement a defined 
governance structure

Pilot at least three different 
products and establish at least 
one

Develop pathways 
programs

Develop and implement a 
mentoring framework

Sponsorship, fundraising 
and equipment committees 
appointed

Summary of strategic 
achievements

Increase the number of 
volunteers

Create partnerships 
throughout our precinct

Embed a training regime that 
enables opportunities for 
representative selection

Develop and implement club 
marketing strategy

Uplift Dragons membership

Complete an annual action plan


