


I N T R O D U C T I O N

This strategic plan provides Hockey Tasmania with its future 

direction over the next 5 to 10 years. It was developed by the 

Board of Hockey Tasmania, in consultation with the Tasmanian 

hockey community, through strategic planning workshops begun 

in 2019. The 10-year planning horizon reflects the target time-

frames for the organisation’s turf replacements.

The strategic goals included as part of this plan clearly 

articulate the key areas of work that will be undertaken 

to ensure the ongoing development and future state for 

hockey in Tasmania. These high-level strategic goals will be 

underpinned by strategic actions and initiatives targeted to be 

implemented by Hockey Tasmania over the next 5 years. 

The Board will review the strategic plan annually, with the 

Tasmanian hockey community, to ensure that it remains 

relevant for any new emerging issues and priorities. 



O B J E C T S  A N D  P U R P O S E S  O F  T H E  A S S O C I AT I O N

The basic objects and purposes of Hockey Tasmania is set out in 

the Association’s constitution, as follows:

a) represent, promote and foster hockey in the State of Tasmania

b) selects and manage Tasmanian representative hockey teams

c) acts as link between Tasmanian hockey and Hockey Australia

or whatever body manages hockey at a national level and 

represent Tasmanian hockey on State or national sporting 

bodies

d) arrange and promote intra-state hockey and establish a

consistent set of regulations for all competitions in Tasmania

e) settle disputes arising between Affiliated Clubs and Local

Competition Committees

f) own assets, purchase, take on lease or in exchange, and hire

or otherwise acquire any real or personal property necessary 

for any of the objects or purposes of the Association including 

the holding of leases or licences

g) manage overall hockey operations in Tasmania including all

aspects of hockey, through a policy framework and delegation 

of certain powers and functions to Local Competition 

Committees, a Finance Committee and any other committees 

which the Board deems necessary

h) settle and publish such By Laws, in addition to or amendment

of the By Laws of the Association updated in November 2007, 

as the Board deems appropriate for the proper management 

and administration of hockey in Tasmania; and

i) employ, engage and retain, such staff, employees, agents or

contractors as are necessary from time to time to achieve the 

objects of the Association.



O P E R AT I N G  E N V I R O N M E N T

employment of a media officer and a new voluntary role of a 

health and wellbeing officer, it is recognised that continued 

activity needs to be maintained to support our brand profile and 

the cultural environment of hockey in Tasmania. 

Capital Funding and Financial Sustainability

Lack of recurrent government funding has been identified as 

a significant challenge and managing without a capital budget 

problematic for the sport. Recent funding secured for the 

Northern Hockey Centre is welcomed after years of actively 

lobbying governments.

Implementing a capital infrastructure and events strategy needs 

to continue to be a high priority for Hockey Tasmania moving 

forward. Driving this strategy will be important to the delivery of 

a range co-dependent strategic goals.

There is a continued need to continuously work on positive 

relationships with all levels of Government. Securing significant 

commercial and ongoing corporate sponsorship remains a 

challenge in this economic environment and Hockey Tasmania 

needs to continue to prioritise effort in this area as a means of 

achieving greater financial sustainability. 

The stable and efficient governance of Hockey Tasmania has 

resulted in significant improvement in the financial position of 

the organisation. This continues to be an ongoing focus area for 

Hockey Tasmania. 

Participation

Participation numbers are growing again, driven by entry-level 

junior programs and Masters competitions, with the north-west 

and north of the state also rebounding well after being heavily 

impacted by COVID-19. It was identified that participation needs 

to continue to be an area of high priority for Hockey Tasmania 

with the need to develop targeted participation strategies for 

players and officials at all levels.

Knowledge of economic growth as well as understanding the 

overall fiscal environment of Tasmania is important noting that the 

economic “mood” impacts consumer confidence and participation.

Changing demographics (e.g., age structure of the population, 

gender, diversity, family size and composition, changing nature 

of occupations) has an impact on participation, and we need to 

continue to ensure our participation offerings are relevant and 

inclusive for all.

Communication, Profile and Culture 

Communication, culture, profile/brand, and visibility of our 

sport have been identified as areas we need to continue focus 

on. Whilst significant inroads have been made including the 

Hockey Tasmania conducted an environmental scan of the political/regulatory, economic, social, and 

technological landscape, as well as an assessment of its internal strengths and weaknesses.

The following sets out the key issues identified:



Technology

The efficiency of the administration of Hockey Tasmania can 

be further improved through implementation of technological 

solutions, particularly the processing of match day team sheets.

COVID-19

Hockey Tasmania has reviewed and realigned its strategic priorities 

as a direct result of the COVID -19 global pandemic. COVID-19 has 

required all sporting organisations to respond and manage risk in an 

entirely new way and to pivot their operations to ensure the health 

and well-being of their member community is front and centre.

Hockey Tasmania’s strategic goals articulate opportunities to 

improve the sport for all Tasmanians against this backdrop and 

aims to ensure that it is responsive to change and continues 

to meet broader health and well-being obligations for the 

Tasmanian community. 

Towards 2032 

With the Olympics to be held in Australia in 2032, there are 

opportunities to work with Hockey Australia and the Australian 

Government to help grow the investment in hockey around the 

country and Hockey Tasmania needs to capitalise and leverage of 

this opportunity.

Pathways

With recent changes to the national development structure, 

Hockey Tasmania is well-placed to restructure its own 

development pathways, inclusive of coaches, umpires, and 

officials. Implementation of the Tigers Academy has been an 

important step in providing development pathways for juniors 

into senior high performance.

Social

Social responsibility and our role as a corporate citizen have 

emerged as an important part of how we contribute to the 

broader health and well-being of the Tasmanian Community.

Understanding Government health and well-being priorities and 

implementing strategies and events around them will provide 

greater leverage when applying for funding opportunities.

This is particularly important given the impact of COVID 19, 

especially on the mental health of the community over the last 

two years and the importance that sport and connectiveness to 

community can play in this environment.

Environmental

It was recognised that there is an opportunity to improve the 

environmental impact of our operations by investing in sustainable 

infrastructure such as water recycling and solar energy options.



1   Par t ic i pa t ion

2   P romot ion and Communica t ion

3   In fras t r uc tu re  and S er v ices

4   Gover nance and F inanc ia l  Sus ta inabi l i t y

5   Deve lopment  and Pa thways
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Our Purpose
Hockey Tasmania’s purpose is to lead a strong hockey community through the 

development of i ts par ticipants , par tnerships, and pathways

Our Values Inclusive Respectful Safe Integrity

Our Vision
To provide a fun, safe, healthy, and inclusive environment for all to enjoy

as the spor t of hockey grows

Our Strategies
ENHANCE OUR 
DEVELOPMENT 

PATHWAYS

ENSURE EFFECTIVE 
GOVERNANCE AND 

SUSTAINABILITY

BUILD
OUR

INFRASTRUCTURE

INCREASE
OUR

PARTICIPATION

SUPPORT OUR 
COMMUNITY AND 

PARTNERSHIPS

1. Provide development 
opportunities for all that 
engage with hockey.

2. Provide pathways 
and opportunities for 
Tasmanian players 
and officials to be 
represented at national 
and international 
competitions.

3. Provide pathways 
and development 
opportunities for 
selections to, and 
management of, 
Tasmanian state team 
programs.

1. Implement sustainable 
financial strategies that 
diversifies our funding base.

2. Apply contemporary 
governance practices in the 
management of Hockey 
Tasmania’s operations, and 
ensure competitions are 
operated efficiently and 
effectively.

3. Implement technological 
solutions that ensure greater 
efficiency of our operations.

4. Ensure we are 
compliant with legislative 
requirements.
 
5. Build on our progress to 
ensure the experience of 
participating in hockey is 
inclusive and welcoming for 
all, working on the safety 
and wellbeing of all involved 
in hockey. 

1. Manage and redevelop 
our infrastructure to 
meet current and future 
(3-10 yrs) need for services 
(product & programs).

2. Implement sustainable 
approaches to the 
management of our 
infrastructure.

3. Work in partnership 
with Hockey Australia ,all 
levels of Government, and 
our corporate partners to 
improve our infrastructure, 
attract and implement 
events.

1. Provide clubs with the 
knowledge and tools to 
help grow the sport.

2. Determine our target 
markets, understand 
product demand, 
and growth appeal to 
develop our value/brand 
proposition.

3. Use key hockey events 
to trigger broader market 
appeal and increase 
participation.

4. Create opportunities to 
recruit, engage, develop 
and reward volunteers.

1. Create a culture which 
embeds our core values 
through collaboration, 
consultation, and the 
practical application of our 
policies.

2. Contribute to broader 
health and well-being 
initiatives that support the 
Tasmanian community.

3. Recognise the vital role 
that volunteers play within 
our community.

4. Continue to build the 
profile of our sport across 
all areas of Tasmania.



Actions and InitiativesGoals Outcomes/Measures

STRATEGY: ENHANCE OUR DEVELOPMENT PATHWAYS

Provide development opportunities 
for all that engage with hockey.

Provide pathways and opportunities 
for Tasmanian players and officials 
to be represented at national and 
international competitions.

Provide pathways and development 
opportunities for selections to, and 
management of, Tasmanian state 
team programs.

Maintain and strengthen existing development opportunities 
through providing fair and equitable access to education and 
training, utilising existing infrastructure and expertise.

Look for additional development opportunities from within 
hockey and from other sports or non-sports sources.

Advertise and promote opportunities consistently and early.

Proactively target opportunities directly for members on an 
existing pathway.

Support player and official development academies.

Encourage player and official participation at local and state 
events as part of their development and pathway progress.

Provide education, experiential, and development 
opportunities to prepare players and officials for future 
representational opportunities at national and international 
competitions.

Develop and promote a clear pathway for players and 
coaches to engage with the Tasmanian State Teams program, 
outlining what skills should be developed, what qualifications 
should be obtained, what events require participation.

Encourage participation from players and coaches in 
programs and events such as JETS, Tigers Academy, June Long 
Weekend, State Championships, Festival of Indoor Hockey.

Grow nominations for Tasmanian State 
Teams.

Have players, coaches, and officials 
capable of selection to, or engaged 
with, every level of international, 
national, state, and local competitions 
and events.

Grow number of participants engaging 
with every level of our development 
pathways.



Goals Actions and Initiatives Outcomes/Measures

STRATEGY: ENSURE EFFECTIVE GOVERNANCE AND SUSTAINABILITY

Implement sustainable financial 
strategies that diversifies our funding 
base.

Apply contemporary governance 
practices in the management of 
Hockey Tasmania’s operations, and 
ensure competitions are operated 
efficiently and effectively.

Implement technological solutions 
that ensure greater efficiency of our 
operations.

Ensure we are compliant with 
legislative requirements.

Build on our progress to ensure the 
experience of participating in hockey 
is inclusive and welcoming for all, 
working on the safety and wellbeing 
of all involved in hockey. 

Target a yearly budget surplus.

Generate more revenue from commercial opportunities, events, 
sponsors, grants, and other sources of funding to continue 
reducing the financial reliance on membership fees.

Seek additional commercial revenue, sponsors and partners, 
grants and event funding.

Improve the operation and commercial return from the THC 
Function Centre.

Regularly check we are engaged in best practice for governance 
and management.

Provide educational or development opportunities for 
competitions administrators to improve management, efficiency, 
and effectiveness.

Research, budget, and seek to implement technology to improve 
scorekeeping for competitions while reducing our environmental 
impact.

Maximise use of Revolutionise Sport competition management 
software.

Apply the Safe Hockey Framework.

Engage with outside specialist agencies and create events or 
opportunities specificly addressing inclusivity and diversity, 
including Pride Round and NAIDOC Week.

Encourage the further adoption of Health & Wellbeing Officers 
for clubs and teams, provide information on how to implement.

Report an annual budget surplus.

Maintain income generated by player 
registrations as a percentage of total 
revenue below 10%.

Secure sponsorships and recurrent 
grant funding on 3-year+ deals.

Organisational management that 
meets and adheres to contemporary 
governance standards.

Full compliance with legislative 
standards and the safe hockey 
framework.



Goals Actions and Initiatives Outcomes/Measures

STRATEGY: BUILD OUR INFRASTRUCTURE

Manage and redevelop our 
infrastructure to meet current and 
future (3-10 yrs) need for services 
(product & programs).

Implement sustainable approaches 
to the management of our 
infrastructure.

Work in partnership with Hockey 
Australia, all levels of Government, 
and our corporate partners to 
improve our infrastructure, attract 
and implement events.

Fund all infrastructure projects via appropriate government  
funding initiatives and grants.

Generate budget surplus and improve working capital 
position that contributes to turf replacements or 
infrastructure upgrades and investment.

Plan ahead and anticipate infrastructure needs.

Manage our facilities and infrastructure using best practice to 
get extended use above lifetime expectation.

Infrastructure funded by government.

Annual facility plans/audit maintained 
and adhered too.

Infrastructure that is fit for purpose and 
able to attract international, national 
and intrastate events.



Goals Actions and Initiatives Outcomes/Measures

STRATEGY: INCREASE OUR PARTICIPATION

Provide clubs with the knowledge and 
tools to help grow the sport.

Determine our target markets, 
understand product demand, and 
growth appeal to develop our value/
brand proposition.

Use key hockey events to trigger 
broader market appeal and increase 
participation.

Create opportunities to recruit, 
engage, develop, celebrate and 
reward volunteers.

Provide up-to-date information and education sessions to 
clubs via the Annual Members Meeting to give them the 
knowledge they need to keep their clubs healthy.

Help connect clubs to outside sources of information for club 
health such as Community Sport and Rec (Ticket to Play), 
Good Sports (and their grants programs), Australian Sporting 
Foundation (and their grants programs).

Collect robust and accurate registration and participation 
statistics that can be confidently compared year-on-year to 
measure growth.

Use available tools for market research and develop a 
planned approach to increasing participation for each specific 
program or competition.

Leverage events such as June Long Weekend Junior Regional 
Challenge, Festival of Indoor Hockey, State Club Cup, and the 
Masters Memorial Weekend to drive active participation and 
engagement of new or lapsed players.

Create and develop new events and competitions to 
encourage participation from non-engaged markets.

Continue to build additional and flexible fee and payment 
structures to help attract and maintain participants from all 
economic backgrounds and situations.

Build and support our volunteer base and expand the 
Volunteer of the Year Awards to recognise more volunteers.

Grow our registered members to 4,000 
by the end of 2024 and maintain that 
number as a minimum for future years.

Grow and retain our volunteer base 
through a recruitment and retention 
plan that clearly defines the value and 
benefits of volunteerism.

Maintain Volunteer of the Year Award 
every year.

Every club with a senior team in GNL/
PL maintains teams in every junior 
division.



Goals Actions and Initiatives Outcomes/Measures

STRATEGY: SUPPORT OUR COMMUNITY AND PARTNERSHIPS

Create a culture which embeds our 
core values through collaboration, 
consultation, and the practical 
application of our policies.

Contribute to broader health and 
well-being initiatives that support the 
Tasmanian community.

Recognise the vital role that 
volunteers play within our community.

Continue to build the profile of our 
sport across all areas of Tasmania.

Embed our core values and culture in every aspect of the 
organisation, competitions, programs, and events.

Further develop the role of Health and Wellbeing Officer and 
encourage its adoption inside clubs and teams.

Explore additional themed rounds and events recognising and 
celebrating the diversity of our community, focusing on active 
inclusion.

Explore additional ways to recognise our volunteers, including 
encouraging members and clubs to nominate volunteers for 
state and national awards.

Increase the profile and recognition of the sport and our 
brand through leveraging existing media partners, promoting 
our brands and competitions such as the Tassie Tigers, 
Premier League, Greater Northern League, State Club Cup, 
junior representative Tasmanian State Teams, and our 
individual players, officials, coaches, volunteers where 
applicable.

Use the increased profile to attract additional sponsorship 
and commercial opportunities that increase overall funding 
available for other programs.

Health and Wellbeing Officers at every 
club.

Themed rounds and events promoting 
diversity and inclusiveness.

Regular positive news stories and 
reporting in traditional and digital 
media.

Build a culture that is welcoming and 
inclusive, accesible, available and 
affordable.


