GOVERNANCE STRUCTURE

Adopted by the Board on 19™" February 2008

Administration &
Event Management

Athletics NT
Board

Programs/Directors:

- Development

- Marketing

- Competitions
Support Force Clubs
- Volunteers Presidents
- TC Officials Council - General Manager
- Coaches 2 X club reps - Admin Assistant
- Spectators & - Race Director

Family Supporters

Meet every 3 months

Meet every 2/3 months

- Bookkeeper

Meet every month




Proposed Athletics NT Board Structure

Non Portfolio Based

Athletics NT Board

President

Director Director Finance Director Secretary / Director Director Director
Vice President

Directors Areas x 5: General Manager

- Development

- Marketing Motto:

- Competition

- Country Services WOTKon The SP ort
- Technical NOT In The Sport!




