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                 RISK MANAGEMENT POLICY 

                             Adopted – 17th November, 2015 

Background – Duty of Care 

Association/Squadron Officials will owe a duty of care to participants in sailing and on-shore 

activities where there is a reasonably foreseeable risk of harm or injury to participants as a result of 

their actions. In exercising this Duty of Care, the law requires officials to take reasonable steps to 

reduce the likelihood of injury to participants and as a result of those risks that are foreseeable. 

This is the rationale which underpins any risk management program – in this case, the process of 

identifying risks involved in conducting or providing sailing competitions, cruising events and/or 

social or other activities, and/or providing the facilities, then adopting strategies and actions 

designed to reduce these risks wherever possible. 

Objectives 

• To reduce the incidence of injury to participants, officials and other persons associated with 

sailing and cruising, both competitive and social. 

• To provide a safe, healthy and fun sporting environment in which individuals may participate 

in and enjoy the sport of sailing, cruising and other related activities. 

• To minimise potential liability as a result of poorly managed sailing, cruising and other 

activities. 

Types of Risks  

• Legal risks – losses and costs arising from legal actions for breach of a common law or 

statutory duty of care 

• Physical risks – injuries to members, participants and the public. 
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• Financial risks – increased insurance premiums, costs associated with injuries, loss of 

financial stability and asset value, replacement costs and earning capacity, and increased 

external administrative costs. 

• Moral and ethical risks - loss of quality of participant experience and confidence, adverse 

publicity and damage to image or reputation. 

• Ensure that Yachting organisations which are selected as hosts for the 

Associations/Squadron Championships or other events has a Risk Management Policy to 

protect the interests of the NYAA Inc. participants. 

• It is evident that for any such policy to be useful it must be regularly reviewed and updated. 

What risks need to be managed? 

Importantly, the law does not require the Association/Squadron to provide a completely risk free 

environment. Indeed by agreeing to participate in sailing, cruising or social activities, participants will 

be taken to have consented to those risks which form an inevitable aspect of the activity. The 

Association/Squadron will not be required to take steps to counter risks where it would be 

unreasonable to expect an Association/Squadron to do so in the circumstances. The 

Association/Squadron will however be expected to adopt reasonable precautions against risks which 

might result in injuries or damages which are reasonably foreseeable.  

Death or Serious Injury occurring during Association/Squadron Events 

• Wearing of lifejackets is compulsory when a Notice of Race or Sailing Instructions issued by 

the host Yacht Club includes this as a requirement, or if the yacht does not have life lines 

fitted.  

• Regular safety checks on boats by designated Safety Officer.     

• Competitors in Association/Squadron events need to be made aware of YA Fundamental 

Rule 4 or the Racing Rules of Sailing. 

• Should the need arise for the administration of first aid either during a race event or social 

event and there is no qualified person to administer first aid then an ambulance must be 

called to deal with any injury or serious situations that may occur. 

Social Events & Other Risks identified by the Association/Squadron that members are to be made 

aware of: 

• Fire in members Homes and the regulations relating to the lighting of fires, in particular on 

days of Total Fire Ban. 

• Environmental Risks associated with potentially unhealthy or dangerous trees and limbs. 

• Awareness of motor vehicle traffic movements. 

• Children under the age of 12 years are not permitted in any kitchen or in the immediate 

vicinity of BBQ’s or similar, also any injury to children during  an Association/Squadron 

activities and the need and responsibility for parents to provide adequate supervision of 

their children during any sailing, cruising or social activities. 

Consumption of contaminated food causing injury or illness 

The Association must at all times follow the Government Food Handling and Safety Guidelines. 
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Financial Risk caused by incompetent or fraudulent activities 

• Treasurer to have some accounting experience 

• All Association payments to be signed off by the Treasurer, Commodore and or Secretary 

• Committee of Management to properly and adequately be insured 

• All insurances to regularly be reviewed as to their suitability, adequateness and 

appropriateness. 


