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1. BACKGROUND 

In the 1980’s the clubs in WA did not have the same level of equipment as was available through 

rowing clubs in some other States. This was particularly so for our heavyweight eights which were 

bigger than those in most clubs or accessible through the WA schools. There was also a lack of coxless 

fours in the clubs and schools for the Penrith Cup to utilise.  

As such, Rowing WA (RWA) developed a program whereby they would co-purchase high performance 

rowing boats and associated items with affiliated rowing clubs, that were used for the Western 

Australian State Teams Program for an agreed period (usually 4-5 years) before the boat is handed 

over to the club that co-invested in the original purchase. The club would have use of the boat for the 

pennant season and RWA would take possession from the day following State Championships through 

to and including the Underage Selection / Pathway VIII Regatta (typically held in April). 

The program was initially established to ensure that our state crews had high quality boats to compete 

in and to gift these high-quality assets to the co-share partner club following the agreed co-share 

period. Clubs had historically not been in a position to purchase boats of this quality. Over time this 

program has significantly contributed to the increased standard of boats within the WA club system. 

The replacement of co-purchased boats was suspended during 2010 and 2011 in favour of hire options 

due to the need to preserve capital funds in case of unforeseen cost overruns during the construction 

of boatsheds at Champion Lakes. 

 

Co-purchase of state team boats resumed after completion of the Champion Lakes development in 

late 2011 and release of associated performance bonds.  Having regard to the then performances of 

representative crews and quality of athletes available, the RWA Board approved an extended boat co-

procurement program to ensure the provision and renewal of quality boats for state crews competing 

at the Interstate Regatta. 

 

In early 2021, with more clubs having capacity to invest in the purchase of new or near-new high-

quality boats, RWA received feedback from high-performance pathway partner clubs regarding the 

current Co-Purchase of State Team Boat Strategy and potential improvements to better align with club 

boat purchasing strategies.  

 

The Rowing WA Board will continue to offer this program as long as it is financially sustainable and 

continues to meet the objectives of this policy. 

 

The management of the co-share program has had its challenges, including: 

• Significant repair and maintenance costs for RWA coupled with no direct control over use 

• Requests for pay to pay for club trailer space for co-shared boat transport to the Australian 

Rowing Championships (ARC) 

• Co-investing clubs not wanting to take co-shared equipment to the ARC to reduce potential 

damage during transport, leading to requests (and additional expenses) to hire high quality 

boats at the ARC 

• Requests for RWA to have co-share agreements for all state team boats. Noting that no other 

state provides such a program. 

• A general lack of recognition of the investment from RWA to this program 
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Taking on board club feedback received over the past two years, this revised Policy documents the 

General Principles, Selection & Procurement Process and Agreement Guidelines for the co-share of 

State Team Boats.  

 

2. PRINCIPLES 

The RWA Board will continue to offer this program, in accordance with this policy, as long as it is 

financially viable and continues to meet the following principles: 

• Alignment with RWA State Team equipment procurement requirements 

• Alignment with Affiliated Club equipment procurement requirements 

• Continued positive stakeholder perceptions regarding the program 

• Continued support from clubs to transport co-shared equipment to priority events 

• Prioritisation of procurement of equipment to support targeted high performance outcomes 

 

3. SELECTION AND PROCUREMENT PROCESS 

The RWA High Performance Committee will oversee this program and make recommendations to the 

RWA Board on the procurement of appropriate boats for State Team use and the selection of Co-Share 

Clubs. 

 

• The RWA High Performance Committee will develop and maintain a 4-yr Preferred 

Procurement Plan to meet the forecasted needs of the State Teams program, to be approved 

by the RWA Board in May (approx.) of each year. The Preferred Procurement Plan will include 

specific information related to manufacturer, size, mould, weight, maximum age and other 

specifications of the boat. 

• Based on the approved Preferred Procurement Plan, the RWA Board will determine a 

maximum investment per boat listed in the plan. This investment will be reviewed annually in 

line with the Preferred Procurement Plan and other financial constraints. 

• Once approved each year, this Preferred Procurement Plan will be communicated to all RWA 

affiliated rowing clubs, to allow for considered alignment with club-based boat buying 

strategies. 

• RWA will provide a program overview outlining the current program principles and selection 

criteria, an Expression of Interest (EOI) form and a timeline for affiliated clubs to submit their 

interest for any rowing boats within the Preferred Procurement Plan. 

• The affiliated rowing club EOI will require: 

o A commitment to procure a boat within the timeframe set out in the Preferred 

Procurement Plan 

o An acceptance of the RWA investment for the targeted boat as outlined in the 

Preferred Procurement Plan 

• The RWA High Performance Committee will review the EOIs and determine successful 

recipient club recommendations for approval by the RWA Board. This step may require further 

consultation between the High Performance Committee and affiliated rowing club(s). 

• In consultation with successful clubs, RWA reserves the right to amend the Preferred 

Procurement Plan including the RWA investment in each particular boat, prior to the next step. 
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• Once agreement is made between RWA and the club on the particulars of the boat to be co-

shared, an agreement will be established confirming the contributions from both parties and 

the terms of the agreement. 

• This agreement will only become binding once the club has procured the agreed boat and it 

has been inspected by an RWA representative to meet the conditions of the agreement.  

 

4. AGREEMENT GUIDELINES 

The co-share arrangement will have the following key features: 

• The Club will arrange to purchase the boat outright. If required clubs can apply for an RWA 

equipment Loan as per the RWA Equipment Loan Policy for their share of the asset. 

• RWA will pay an upfront contribution to the boat as per the agreement, once the club takes 

possession and it is inspected by an RWA representative to meet the conditions of the 

agreement. 

• The Club will provide permanent secure storage of the boat (also to cover the period during 

RWA use if required). RWA may remove the boat to a location of its choice any time during its 

period of use.  

• The Club and RWA will be responsible for servicing and maintenance of the boat to the 

standard outlined in the co-share agreement during their respective periods of use. 

• Annual Maintenance costs will be shared between RWA and approved club based on agreed 

% use. For example, if the boat use is agreed to be 70% club and 30% RWA, then all 

maintenance costs will be shared accordingly.  

• Any repair costs will be at the cost of who is using the boat at that time of the 

incident/damage. 

• The Club will be required to purchase oars for the co-shared boat and provide these for use 

by RWA during their period of use. RWA capital contribution will not cover oars. 

• RWA will repair/replace any damaged oars during their period of use. 

• At the end of the term of the co-share agreement, RWA will formally withdraw its interest in 

the boat. 

• The Club will provide ongoing insurance for the co-shared boat and invoice RWA a pro-rata 

insurance fee for their period of use and ensure that is noted on their policy. The Club must 

provide evidence as to how this fee was calculated. 

• A formal hand over condition report will be utilised each the time the boat is transferred 

between Club and RWA (and vice versa). 

• The boat cannot be sold during the co-share period. 

• RWA and Club agree to act in good faith with respect to the co-share use of the boat e.g. RWA 

will not unreasonably withhold use of the boat at ARC for the co-share club 

• A draft State Team Co-Share Agreement is attached at Appendix A. This is subject to change. 

 

5. VERSION CONTROL 

VERSION DATE AUTHOR COMMENTS 

2.0 18/12/2014 D. Tackenberg Formalisation of State Team Co-Purchase principles into 

a policy 

3.0 09/06/2023 D. Tackenberg Policy principles re-written following Club feedback 
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Appendix A 

 
STATE TEAM CO-SHARE AGREEMENT (subject to change) 

1. Parties 

Rowing Association of Western Australia (Inc.) of 4 The Esplanade, Mt Pleasant, Western 

Australia (RWA); and 

[Enter club name] of [enter club address] ([enter club abbreviation]) 

 

2. Background 

RWA has established an investment program to co-share the capital costs of procuring high 

quality boats to achieve two purposes: 

I. to ensure that representative interstate crews with medal prospects are not unduly 

disadvantaged by having access to appropriate quality rowing boats 

II. to assist WA clubs to procure high quality boats by offsetting the significant upfront 

purchase costs. 

 

3. Boat and Equipment 

I. The details of the boat covered by this agreement are detailed in Schedule 1. 

II. [Enter club abbreviation] will purchase the boat and associated equipment outright and will 

invoice RWA for the agreed component of this total amount outlined in Schedule 1.  

III. RWA will pay the amount outlined in Schedule 1 upon receipt of a valid invoice from [Enter 

club abbreviation] that will be generated once this agreement is signed and the boat has been 

inspected by an RWA representative to meet the terms of this agreement.  

IV. [Enter club abbreviation] has the option of taking out an RWA Equipment Loan for their full 

component of the purchase price as per this RWA Policy. [Enter club abbreviation] to advise 

RWA CEO if they wish to take up this option. 

V. [Enter club abbreviation] will purchase and install the coxbox, wiring and speaker harness (if 

not already installed) and this is to be included as part of the upfront purchase costs.  

VI. If purchased with the boat, the provided boat cover is to be used by both parties at all times 

during transport greater than 50km and storage (without use) longer than 6 weeks. 

VII. [Enter club abbreviation] will be required to purchase oars for the co-shared boat (if they do 

not already own a suitable set) and provide these for use by RWA during their period of use. 

The RWA capital contribution will not cover oars. However, RWA will cover any damage to the 

loaned oars, during their use period. 

VIII. [Enter club abbreviation] have the sole naming rights of the boat.   



 

Document Version: 3.0 Status: Approved Date approved: 25.07.2023 

 

4. Insurance 

I. [Enter club abbreviation] will insure the craft annually during the period of the agreement for 

the market value of the boat (excluding any purchase discount) and including associated 

accessories (e.g. cox box). If a claim is made the excess is the responsibility of the party in care 

of the boat at the time of the incident. 

II. If the boat is ‘written off’, the insurance payout will be divided between the two parties, based 

on the percentage investment into the Co-Share Initial Purchase Amount.  

III. The annual insurance cost will be shared commensurate with the annual shared use period of 

each party. [Enter club abbreviation] will issue an invoice to RWA annually upon insurance 

policy renewal. The insurance premium allocation to RWA for year 1 is outlined in Schedule 1. 

The annual renewal for future years is subject to change.  

IV. [Enter club abbreviation] must provide evidence as to how the RWA insurance fee was 

calculated. 

 

5. Co-Share Use Periods 

I. RWA will be provided exclusive access to the boat by [enter club abbreviation] from the day 

after the State Rowing Championships (typically held in September), unless repairs need to be 

conducted by [enter club abbreviation] prior to handover. 

II. RWA will return the boat to [enter club abbreviation] following the completion of the Under-

Age Selection / Pathway 8 event (typically held in April), unless repairs need to be conducted 

by RWA prior to handover. 

III. [Enter club abbreviation] will have full access to the boat at all times outside of this period. 

IV. Regatta dates are flexible and the parties will act in good faith to ensure access to the boat is 

provided for these priority events.  

V. The [enter club abbreviation] will provide permanent secure storage of the boat for 12 months 

of the year however RWA have the right to re-locate the boat during their use period. 

 

6. Repairs and Maintenance 

I. A formal hand over process will be implemented at all times of boat changeover to ensure 

that any damage is recorded and agreement made on whether to repair or not.  

II. A boat damage record will be maintained by both parties for the term of the co-share 

agreement. This will include all boat hand-over reports.  

III. Each party will be responsible for maintenance of the boat and fittings (coxbox wiring and 

speakers, shoes, seats and wheels, etc.) during their period of use. 

IV. Annual Maintenance costs will be shared between RWA and approved club based on agreed 

% use. For example, if the boat use is agreed to be 70% club and 30% RWA, then all 

maintenance costs will be shared accordingly.  

V. Any repair required due to negligence or damage will be at the cost of the party who is using 

the boat at that time of the incident/damage. 

VI. Coxbox, wiring and speaker maintenance will form part of the annual maintenance program. 

VII. RWA will repair/replace any damaged Club oars during their period of use. 
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VIII. In the case of riggers being damaged beyond repair, only genuine riggers are to be used, if a 

replacement is required. Damage to the riggers is the responsibility of the party in possession 

at the time of the incident.  

7. Co-Share Term 

I. The co-share agreement will be in place for four (4) / five (5) years concluding after the [enter 

year] Under-Age Selection Trials. The co-share agreement term is outlined in Schedule 1. 

II. If the boat is not used for both training and competition periods in any particular year (for 

unforeseen circumstances) than this agreement may be extended at the request of RWA by 

the number of years that the boat is not used.  

III. At the end of the agreement term, RWA will formally waive any interest it has in the boat.  

IV. If the timing of the interstate regatta or Under-Age Selection Trials changes this may affect the 

term of the agreement. 

8. Execution 

Signed for and on behalf of [enter club name] by authority of its committee 

 

                                                                                                        

Signature of Head Coach   Signature of Club President 

 

                                                                                                        

Print name of Head Coach   Print name of Club President 

 

                                                                                                        

Date      Date 

 

Signed for and on behalf of RWA  

 

                                                    

Signature of authorised representative 

 

                                                    

Print name of authorised representative 

 

                                                    

Date  
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Schedule 1 

1. Boat and Equipment Specifications 

• [Add equipment] 

• E.g. 2017 Filippi F42 (70-85kg) with aluminium wing riggers 

• E.g. Coxbox wiring and 3-speaker harness system (installed) 

• E.g. Genuine Filippi Boat Cover 

 

2. Co-Share Initial Purchase Amount 

[enter club abbreviation] investment:    $[enter amount] including GST  

Rowing WA investment:      $[enter amount] including GST  

Total Purchase amount (including associated equipment): $[enter amount] including GST 

 

3. Co-Share Term 

The term of this agreement is from the date of signing until 30 April [enter year]. 

 

4. RWA Insurance Component (Year 1) 

First Year Insurance Premium (RWA component)  $[enter amount] including GST 

 


