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MANAGING CONFLICTS OF INTEREST POLICY 

Last Updated: 2 May 2023 

1. PURPOSE 

Conflicts of interest can’t always be avoided and do not necessarily represent a problem. Rowing WA recognises 

that it is important that conflicts of interest are identified and managed properly so that Directors are acting in 

the best interest of Rowing WA and to protect Rowing WA’s reputation.   

Boards and Directors acting in circumstances where there are perceived conflicts, or where conflicts of interest 

have not been managed erodes trust in the Board, and between Board Members. 

This policy will: 

• assist Directors to identify an interest, and a conflict of interest, 

• set guidelines to disclose an interest, or conflict of interest, and 

• set out Rowing WA’s proposed management of conflicts of interest.  

 

2. WHAT IS A CONFLICT, AND A CONFLICT OF INTEREST 

Public duties are the official tasks that a Director performs in the role as a director. A private interest means 

anything that can influence a Director to make decisions in a certain way, or with a certain outcome.  A Director 

may also have an interest in 2 or more public roles. 

Private interests may be direct or indirect, and financial or non-financial, being anything which may compromise 

the impartiality of the member. 

A person has an interest in something when they or someone they have a close business or personal relationship 

with may stand to gain or benefit from a decision that is made.  Interests include a tendency towards favouritism 

or prejudice resulting from friendship, animosity or other personal involvement with any person or group.  If 

personal values are likely to impact on the proper performance of public duty, then these can also lead to a conflict 

of interest. 

Financial interests involve actual, potential or perceived financial gain or loss. Money does not need to change 

hands for an interest to be financial.  A Director has a financial interest if they (or a relative, or a close associate) 

own property where Rowing WA is seeking to have an interest or on which it is considering conducting its business, 
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holds significant shares or has a position in a company bidding for Rowing WA work, or receives benefits such as 

concessions, discounts, gifts or hospitality from a particular source related to an organisation that is being 

considered for Rowing WA work, or can benefit financially from a decision significantly influenced or made by 

Rowing WA. 

A conflict in interests or duties will arise when a person is required to fulfil two or more roles that may actually, 

potentially or be perceived to be in conflict with each other, or are not compatible. No one should be involved in 

making decisions in relation to their commitments to Rowing WA where their decision in relation to Rowing WA 

is influenced by that private interest. When that occurs, there is a conflict of interests.   

For example: 

Actual  Potential  Perceived  

There is a direct conflict of 

interest.  

For example, you are in a 

close personal relationship 

with an employee of Rowing 

WA, or your immediate 

family member may be 

selected for the State team. 

There could be a conflict of interest, that 

is, it is foreseeable that a conflict may arise 

in future and steps should be taken now to 

mitigate that future risk.  

For example, you are a Director of two 

organisations that may both compete for 

the same grant in the future, or you are a 

competitive rower, and as a Director you 

are asked to consider and re-design the 

pennant regatta program.  

There may appear to be a conflict of 

interest, that is, the public or a third 

party could form the view that a 

Director’s private interests could 

improperly influence their decisions or 

actions, now or in the future. 

For example, prior to becoming a 

Director of Rowing WA, you worked 

for a company that provided services 

to Rowing WA, and may be considered 

on future projects.  

    

 

3. WHAT IS THE TEST TO DETERMINE IF THERE IS A CONFLICT OF INTEREST? 

The test is whether a fair-minded and informed observer would have any reason to suspect that an individual’s 

impartiality might be compromised.  Therefore, the consideration is not only whether there is a conflict of interest, 

but whether there is a potential conflict, or a perception that there is.  Even a perceived conflict of interest erodes 

trust in the Board, and within the Board if not managed. 

Conflicts of interest are not static; what may not have been a conflict in one meeting may eventuate in a conflict 

in another where, after discussion or work by the staff, the proposition or information known changes.    
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4. WHAT ARE THE BOARD MEMBER’S DUTIES REGARDING INTERESTS AND CONFLICTS OF INTERESTS? 

Each Board member has a duty to consider potential conflicts at every Board meeting, irrespective of whether the 

agenda contains new or ongoing matters. Therefore, each Board Member has a duty to: 

• understand what the terms ‘interest’ and ‘conflict of interests’ mean, and seek further education or 

clarification if unsure; 

• be aware of and understand the agenda items and supporting documents of each Board meeting or other 

decision-making opportunity in advance, and 

• seek clarification from the CEO or President on any matters which may cause concern over interests of 

the Board Member; 

• disclose the interest at the appropriate time, or as soon as the interest or conflict of interest is realised.  

 

5. WHEN IS A DISCLOSURE OF AN INTEREST OR CONFLICT OF INTEREST EXPECTED? 

At the commencement of each Board meeting the President will ask for any declarations of interest in any of the 

agenda items.   Each Board Member has a duty to disclose an interest where the interest amounts to an actual, 

potential or perceived conflict. If a Board Member realises after a meeting or item has been discussed that they 

may have an interest in the matter, they should tell the meeting, or the President.  Where resolutions are 

proposed by email, the CEO will ask for disclosure of interests within the email.  

Each Board Member also has a duty to encourage and support disclosure of potential conflicts, which includes a 

culture of trust and confidentiality, and to acknowledge their own ‘blind spots’ and biases.   

In certain circumstances, a Directors’ interests may be conflicted so regularly or to such an extent that it is not 

practical for them to continue in their role and it will be in the best interests of Rowing WA that they resign.  

From time to time a Director may have an interest such that there is a standing and ongoing actual, potential or 

perceived conflict of interest that may effect decisions in relation to a particular aspect of ongoing Board business.  

In that case, the Director should disclose that interest to the President, either in the first Board meeting occurring 

after their appointment, any other Board Meeting or at any other time.   

If in doubt about whether the Director has or may have a conflict of interests, the Director should err on the side 

of caution, and disclose the interest.  

When disclosing the interest, or conflict, Board Members should ensure they do so in a way that does not seek 

to, or does unintentionally, taint or influence the other Board Members in their decision on the agenda item.  
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Where any Director is aware of an actual, potential or perceived conflict of interest in another Director, it is that 

Director’s duty to bring it to the attention of the Director, and, if not then disclosed, to bring it to the attention of 

the President.  

 

6. HOW ARE CONFLICTS OF INTEREST DISCLOSURES, AND THE CONFLICTS THEMSELVES, MANAGED? 

Disclosed interests in response to the President’s call for disclosure at Board meetings are recorded by the CEO in 

the minutes for that meeting.  Any subsequent disclosure will be recorded as effecting that meeting or agenda 

item, and form part of the minutes of the meeting. Ongoing interests will be minuted at every meeting in which 

the interest does or may amount to a conflict.  

At the completion of every year, the CEO will forward to each Director who has been a Director for any part of 

that year a ‘Yearly Declaration of Interests’ form, as is attached to this policy.  It is the duty of each Director, 

whether remaining on the Rowing WA Board for the future year or not, to complete and return that form to the 

CEO as soon as is practicable.  Upon receipt the CEO will file that form in accordance with Rowing WA’s record 

keeping policies.  

Once disclosed, at the relevant Board meeting the Board will discuss the disclosed interest, and determine 

whether the disclosed interest amounts to an actual, potential or perceived conflict, and determine the 

appropriate method of managing the decision to be made in light of that Director’s conflict. 

No matter what is determined as to the type of conflict, and the way in which that conflict is ultimately managed, 

all declarations of interest will be minuted. 

Actual conflicts of interest  

Generally, where there is an actual conflict where a decision is to be made, the Board member will be asked to 

leave the room while the agenda item is discussed and voted upon. In no circumstances will the member be 

entitled to vote or take part in discussions on the item, irrespective of whether the Director remains in the room 

or not.  If the matter is to be resolved by email, once an actual conflict has been identified by the President and 

any other Board Member seeking to be heard on the question of conflict, the Director will not be incorporated 

into any email discussion or entitled to vote. 

The Board Member’s exit from the room or electronic communication should be minuted. 

It is for the President to determine what detail, given the actual conflict identified, the minutes of the meeting 

should contain regarding the actual agenda item. 
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Potential or perceived conflicts of interest 

Where it is determined that the conflict of interest identified is potential or perceived, management of the conflict 

will depend on the nature and significance of the decision to be made, the nature of the conflict and the potential 

for the conflict to undermine the trust and integrity of the Board and Rowing WA, and the likelihood of the conflict 

actually influencing the Board Member in the decision that is to be made, or the other Board Members’ decision.  

Possible management may be by asking the Board Member to leave the room, the Board Member remaining in 

the room but not taking part in discussions or the vote, or the Board Member being allowed to take part in 

discussions and vote. 

The decision on which course is followed will be minuted.  

 

7. FAILURE TO DISCLOSE AN INTEREST OR CONFLICT OF INTEREST 

Failure to disclose an interest or conflict may be a breach of Rowing WA’s Director Code of Conduct. It is for the 

President to deal with the failure to disclose in accordance with any Director Discipline Policy and the Rowing WA 

Constitution.  

 

8. VERSION CONTROL 
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