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Darwin Sailing Club — 20™ February 2021

START FIMISH TOPIC PRESENTER

o820 0830 Arrival & Coffes

0E30 0500 UPDATE - Australian Sailing & Welcoms Ben Callard
Australian Sailing

0900 091% UPDATE — MNT Activities Claire Hall
Australian Sailing

0515 1000 UPDATE — Clubs DSC, DBCYA B GBC
1030 Moming Tea
1030 1100 SPORTS INTERGRITY — Play by the Rules Don Boyanton
NT Sports Integrity Unit
1100 1130 GOVERNMENT — NT Government 2021 and beyond Sacha Dennis
NT Sport and Recreation
1130 1200 GOVERMAMNCE — Resources and how we can help Kate Townsend
Good Sports
1200 1300 Lunch
1300 1330 MARKETING — Mot for profit marketing, opportunities in Darwin, Anna Goat
sporting trends and how to adapt Silvergoat Marketing
1330 1400 RESOURCES — Australian Sailing marketing tools available Ben Callard
Australian Sailing
1400 1430 RETENTION — Turning learn to sail/SzilPass into cdub members Ben Callard
CASE STUDY / WORK SHOP Australizn Sailing

1430 1500 Aftermoon Tea

1500 1530 RATINGS — Systems & processes Chris Zonca [virtual)
Australian Sailing
1530 1500 RULES — Benefits of using Racing Rules of Sailing Glen Stanaway
Mew rules and how they may affect your members Australian Sailing
1800 1630 DISCUSSION - NT priorities for the next 12-24 months Australizn Sailing

1630 1730 Drinks / Metworking
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Australian Sailing Update

Ben Callard — Regional Manager Australian
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Australian Sailing Update

Stakeholder engagement project

Fee structure review

COVID- advocacy

National redress scheme

World Sailing- representation & appointments
Olympics

Pathways, Futures

MYA deregistration

O X N O U A~ W N PE

Strategic plan
10. SailPass update & RRS 46
11. Insurance changes

12. Membership and Participation
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Stakeholder engagement project

e Over the course of the past six months, a Working Group Chaired by Australian Sailing Vice President Alistair Murray has
been working on a strategy to increase and improve the engagement between Australian Sailing and our Affiliated Clubs.

e The resulting Stakeholder Engagement Plan will see a new set of communications rolled out to clubs explaining exactly what
Australian Sailing’s role is. That role is simple, it is to grow sailing through a collaborative effort with our link to sailors via

our Affiliated Clubs.

e The objectives of the plan included:
o Listening to the clubs, through personal engagement and club surveys, to deliver the “product” that clubs need.
o Improving stakeholder awareness of the work done by AS on all fronts, including services provided and advocacy to all
governing and associated bodies.
o Promoting understanding of the importance of affiliation with AS, enabling clubs to communicate the value to their
members.
o Transparency and equity across Australia on all club matters.
o The project will see a structured set of club visits by key Australian Sailing representatives in each state. The visiting groups will
include board members, staff members and members of the local State Member Yachting Associations and/or Regional
Advisory Committees.
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Fee Structure Review

e In 2018, Australian Sailing introduced a national banded fee structure for
affiliation fees.

e At the time, a commitment was made to review this structure on its 3-year
anniversary. To commence this process, a working group has recently
been formed whose purpose is to:

o Review the fee model and consider whether it has met its objectives

o ldentify improvements that contribute to better equity, transparency
and simplicity

o ldentify any impediments for achieving full national implementation by
2022,

o Make recommendations to the AS board for any changes

e Due for completion by end of March 2021.
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COVID- Advocacy

e Australian Sailing was forced to reduce staffing by 12%, look seriously at
spending and save where possible.

o Collaborated extensively with each State and Territory Government to
ensure the best possible safe outcomes for Clubs.

e Secured funding for continuation and re-start initiatives in many states.

e Provided 50% discount to clubs on affiliation fees for the 2020/2021 year
(1st July 2020 to 30" June 2021).

N

COVID-19
Updates
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National Redress Scheme

National Redress Scheme for Institutional Child Sexual Abuse. Established 15t July 2018

Developed, as a result of the Royal Commission into Institutional Responses to Child Sexual Abuse.

o Which heard the failings on institutions to appropriately prevent and respond to child sexual abuse and
found that sexual abuse can happen in many settings, including within sport and recreation contexts.

Institutions can join as either individuals or as a group.

By signing up accepting a certain process and being exonerated from civil action.
No protection from criminal action.

Payment up to $150k, counselling or apology are the types of redress.

Currently one sailing club named (Victorian Club).

Australian Sailing is making enquiries and learning about the scheme.

The Board are investigating the potential liability risk.

No decision made on whether, or how to sign up to the Scheme.

Australian
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World Salling- Representation & Appointments

o Sarah Kenny as a Vice President of World Sailing

o Sarah Kenny also to Chair Sport Integrity Australia Advisory Council

o Daniel Belcher as representative of Oceania on the World Sailing Council
e Daniel Belcher also on Events Committee

o David Tillett on Constitution Committee

e Richard Slater is on Racing Rules Committee

e David Brookes on Race Officials Committee

e Barry Johnson on Measurer’s Sub-Committee

e Chris Caldecoat on Regions & Development

o David Staley on Parasailing Committee w Id S 'I‘

e Shevaun Bruland on Equipment Committee Or al Ing
e Matt Allen on Oceanic & Offshore Committee

e Glen Stanaway on Offshore Special Regulations Sub-Committee

. . Australian \
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Olympics

» Going ahead as planned unless we hear otherwise.

o All supported AS classes selected except for 470W and
Finn (covid delays).

e Strong medal chances in 470M, Laser and Nacra.
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Pathways & Futures Program

e Ashley Brunning, new role as National Pathway Manager

e Sarah Ogilvie, new role as Network Lead Club Coaching

e Arthur Brett, new role as Windfoiling National Pathway Coordinator
e Ryan Palk, new role as Kite Foil Racing National Pathway Coordinator

e Lunch of AS Futures Program
o The purpose of ASF is to:

e e .
©Australian Sailing Team / Beau Outteridge

To support the development of athletes and coaches identified as having strong potential to contribute to future
high performance outcomes

To bring together emerging athletes and key coaches from across Australia for high quality training, racing and
development opportunities

To foster a strong and sustainable pipeline of capable sailors vying for selection to high performance programs and
raise the standard of performance and professionalism across the Australian Sailing Performance Pathway

To prepare athletes for a successful transition to the next phase of their involvement in sailing

Build the foundation skills, standards and high performance mindset required to be an internationally successful
sailor

, . Australian \
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MYA deregistration

o Yachting NSW deregistered Dec 2018. X A\\,
» Yachting TAS deregistered 2020. \X 1o N ...

YACIE'ING NEW SOUTH WALES  NORTHERN TERRITORY

,’(/,

e Yachting VIC in the process of deregistering. Expected to take to clubs for
a vote mid year.

» Yachting ACT and SA have expressed an interest waiting to see the \\ % &

smooth transition of VIC.

_ _ _ _ YACHTING YACHTING TASMANIA
e Each MYA replaced with a Regional Advisory Committee. No loss of votes, =~ QUEENSLAND chl
status or ability to input into AS strategic priorities.
o It does relieve association officers of their legal responsibilities and ,&
liabilities. LD YACHTING
VICTORIA WESTERN AUSTRALIA

Australian
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Strategic Plan -

e ASisin need of a new Strategic Plan.
e Original process was delayed due to COVID-19.
o Draft is already with the AS Board.

s W
o Management will join the Board for a two day workshop at the end of g
March. _

o Adraft will be circulated to MYA/Regional Advisory Committees during May
2021.

o Adoption of new Strategic Plan to align with AS 2021 AGM in October.
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SallPass Update & RRS 46

B =~

2021-2024 Blue Book
» SailPass take up continue to grow around the country. RaCIng RLIIQS

of Sailing

e RRS 46 still on track for 1 January 2022
implementation. All races, all crew a member of a club.

V)

World Sailing

. . Australian \
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Insurance Changes

o Members of affiliated clubs are not covered by AS
Personal Accident Insurance if participating in an
organised event of a non-affiliated club/entity.

e PA policy coverage expanded, now includes non-
traditional club based activities, windsurfing, kite
boarding, stand up paddle, cruising, blokarting, motor
boating (including navigational events but excluding
power boat racing), kayaking/paddling, Rowing

» Registered SailPass holders covered for selected days.

. . Australian \
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Insurance - www.sallingresources.org.au/home

Metwork Insurance Group offer a suite of insurance services to Australian Sailing Affiliated Clubs, their el

members and the Sailing community in general. Metwork Insurance Group continue to build on the over
20 years of service to the sailing and yachting industry offered by Masterman Insurance Brokers who

Saiﬁng% are now part of our specialist broking team. STAFF CONTACTS

Metwork Insurance Group proudly offer Australian Sailing Affiliated Clubs exclusive access to sailing

R ESOU RCES travel insurance and personal injury insurance programs. SAILPASS

mySailor Login >

For all insurance related enquiries please contact Joel Steendam at joel@networksteadfast.com.au or
03 8420 B706

DISCOVER SAILING

\\ P é Australian & MARKETING
A oM\ b Sailing
Australian siscovinoge
S ’ \\V\%-me..u T 0 L\ N DISCOVER SAILING DAYS
a’ ,ng "?‘ SAILING TEAM FIND A Steadfast bt
VISIT WEBSITE LEARN TO SAIL VISIT WEBSITE VISIT WEBSITE cLuB STVENGTY W YO HERD T
ONLINE SERVICES
KEY RESOURCES
MEMBER & CHILD
PROTECTION
OFFICIAL — mySailor Login > .
E 4) )
— g Steadfast * GRANTS & FUNDING
BECOME AN OFFICIAL INSTRUCTOR RESOURCES UPDATE MY QUALIFICATION LOG IN TO MYSAILOR CLUB CONFERENCES
. MEDIA GUIDE
/] Public Liability, Dir ors & Officers, Property,
revalutionise sPoRT Marine Hull, P nal Accident .
€3>
— - Steadfast” INCLUSION
INSURANCE E-LEARNING COURSES RACING RULES& SPECIALREGS  RATING CERTIFICATES oV r ORT JOMINSTRATOR .
RESEARCH
. ; i oﬁHERE BEST PRACTICE
Sail = SAILING
' YOUTH PROGRAM
HAMTTON 5LAND )
INTRODUCTORY MEMBERSHIP  AUSTRALIAN SAILING LOANS OUTTHERE SAILING WOMEN & GIRLS EQUIPMENT AUDIT FORMS Steadfast * WORKPLACE HEALTH &
iyl SAFETY

, . Australian \
17 Australian Sailing | Sa",ngi


https://www.sailingresources.org.au/home/

W, 1300 00 CLUB (2282)

Partnering with you to protect what matters
Our service 1s avatlable Australia wide

0:::. (:)
* Network | Steadfast ¥

IMSURAMCE GROUR

THE STREMGTH ¥OU NEED

BOAT INSURANCE QUOTE

Independent Auctiorisa s

Lisizure & Enterizinrmesnt ¥

Reestail

Security

kit Ohwmers rsurarnce

Winenes

Alpine & Ski Fiekds ¥
Pt Industry — POAAL ¥
Golf Clubs »

Medical Praciices

Miatar Deatler &

Party Hire Industry >
Herndymare & Franchisess >
Marine Expertan >

g bt O Tha Beah Divghics

Off The Beach Dinghies Australian _
SamngQ—"

We are pleased to confirm we have entered into

{Jart'nerrshf p with one of Australia’s most progressive and
argest boat insurers Club Marine to deliver an insurance
package for owners and sailors of “Cff The Beach Dinghies”.

Thie cover |2 applicable fo trallerabls, non-powered sall boats [sunched off the beach.

Ausmira

Eailiored Lo =il your bosfing

Features and Benefits:

2 Salboe zr up lo 100MM race length

S Upio510H
& 247 emee

How to arrange cover:

NOTE: For the most competitiv

ing, pleass use Fromo Cods NTWRKSAIL

GET A QUOTATION / BUY ONLINE g-lstranan -ch\—

ailing ™™~

= Dawtaih abeout your boa,
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YOUR DUTY OF DISCLOSURE

Balww o smilar an mauranos conbiac, you hes o duly of dodosies oeeder U lnerarce Conleects St 1984,

Lo cuar dwczaii wihalbeer 1

I e sk s qusaitiorn il irners you and on whet terma, you must el o enhing that yow koo and

that & reasirublibe pereon m the orcosoterce would mdude m ameesreg, the questio
If you do net 1=l m something

I ypere ds ot Ll s arvpthiegg, o v emgquirssd 2o sl s, wenmay canesl your contract or reduss e srmeont wa sl pay i you eaks s dare, o

Boh. Il yoer Tadurs o el us o fracduli, we may refus to pay o claen and treat the contract as o 2 neser sented

By precesding you zonhem you bave reed aed srderstzod thi duty.

Weu will nead the fellowing information to complets thin moticon: SUNMATY

[P —

Plassura Craft lurancs

mencw mcluding whan you frat chitaimed your boecw or akipesn tokt
 hialory wrewr Lhe paal 5 ywera Paiod of tinancs

SO0 0202

(Fiawls snarkee s an ancerosk © are reyursc]

BUT OMLIME SAVE 5%

L TEnr
je22)

THIRD PARTY INSURANCE

Thas s lucers privli ez watiorl cowar Fo:

= Duath or inpary 10 am irared parcs

SELECTED

SELECT

* Wkaan veceuld yous bkow this insurance Lo atar? (T

BOAT DETAILS

* Saluct Lhi buat Lyps 6]

o= = =

RUBADDUT § TRARERADLE JETINI ¢ PERSOMAL CEUISER
POWEREOAT WATERCRAFT IFWCH
N A, &
TACHT TRASLER SARLER CFFBEACH COMGHTY |

MULTIHULL
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NT Boat Insurance

« Confirm we are continuing to apply pressure on Club Marine where possible and can advise the current position and their
feedback as follows:

» Club Marine have advised they have performed analysis against their major competitors and confirmed that overall they are
most competitive in the NT and far north QLD regions.

— (This seems to be for dinghy insurance and apparently is about 5% cheaper.)

+ As a strategic partner of AS, Network Steadfast, have negotiated with Club Marine that they will provide members their direct
pricing through the AS portal.

+ Club Marine unfortunately do tend to underwrite risks on a portfolio basis which is applied across all classes and factors in
things like cyclone risk, location etc. This coupled with system factors creates a substantial hurdle in customising their rating
capabilities.

« We are angling for improved/preferential pricing on this portal.

 Australian Sailing are working to improve the portal and negotiate a greater discount.

Australian
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Membership & Participation

www.sailing.org.au/about/quarterly-report/

Quarter 2 = July to Dec 2020

2020-2021
Australian QUARTER 2

Sa”in CUMULATIVE

REPORT

. . Austrafian \_
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MEMBERSHIP | GENDER BALANCE &
BY REGION?Q\Z
1,541
24,755
4,808

MEMBERSHIP '
AGE BREAKDOWN

GENDER BALANCE
ACROSS THE COUNTRY

20
Under 18 {3\3

[ ]
63% T 379 o
- 72% ﬁ 28%
69% T 29%
o
Age 72% ? 28% ®
ol 424 Bracket
ACT
NSW

ny

=
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73% ﬁ 27%
=5

® O
o o ' o
69% 31% Wzg%
Active
Members Categorised ‘
10,000 20,000 30,000 40,000 ’e
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Q
=
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SAILPASS ACTIVITY BY
REGION & GENDER

&5
&
o
40%“ 60% -
INTRODUCTORY MEMBERSHIP 53% w 47%
SailPass is a means by which non- . 17
members can go sailing at an affiliated Ga%w 32% 543
Club - it's a form of introductory
: 0 0
membership. 65 70% 30% -
65% 35%
119

1%%9%

sa%w 4%% o
' X 4174
61% 39%
SAILPASS HOLDERS 58% 42%
Number of SailPass Holders issued

between st July 2020 - 31st December,
national
2020

. - Australi
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SAILING WORKFORCE BY
REGION & GENDER

| s/ ACT INSW| NT [QLD| SA | T

e e e e o
-- ENEN
e e e b

-m
m—mmmm

PLEASE NOTE: THESE FICURES ARE BASED ON QUALIFICATIONS CAINED. NOT INDIVIDUAL PEOPLE

74% 26%

Overall Sailing

Workforce

® O
GQ%WQ 31% 74%

Instructors Coaches Officials

® o
26% 80% w* 20%
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PARTICIPANTS
BY REGION@

mA i
N VAN
—
DISCOVER o o
QUT THERE M\\V\@zm‘a\,m.&
SAILING

TOTAL PARTICIPANTS
inclusive of all programs: ]50

169

Discover Sailing Day

Tackers
OutThere Sailing
Dinghy

Windsurfing

145

Keelboat

Powerboat

ACCREDITED
Safety & Sea Survival DISCOVER SAILING

CENTRES
—n ey~
/

ACCREDITED

COMPARISON TO Q2 2019-20
SAFETY & SEA SURVIVAL
. | CENTRES

\s

. - Australi
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TOP TEN GCAMVYI™ '
DISCOVER SAILING CENTRES

750

Northern Territory
2020 Course Participants.

500

Completed

278

Participants

250

Australian
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TACKERS

TACKERS PROGRAM

Tackers is a fun introductory, games-based
sailing program designed for kids aged 7-
12 years-old, delivered at recognised

Tackers Centres

3,068

TACKERS PARTICIPANTS
Little Tackers
Tackers Intro
Tackers Intro - Sporting Schools
Tackers 1 - Sporting Schools
Tackers 1
Tackers 2

Tackers 3

TOP TEN
TACKERS CENTRES

500

400

Northern Territory
2020 Tackers Course
Participants.

300

Completed
Participants

88

200

100

_\C}\? EN > _\C}\:‘P \.\\p = ¥ o \(& \G\P ltac}so '\.Go Qc}s}
& F GO S S
& & & 4 3 & >
e‘}%ﬁ &’E} @gﬁ‘@ & & éé\ i & &
@5}\ o =l Q.‘e\ \?- 159\9 & ‘990
A o & -:F§ & 9 #Qé\
RO o &
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&
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TOP TEN
OUTTHERE SAILING CENTRES

OUT THERE
SAILING

OUTTHERE SAILING PROGRAM Northern Territory
2020 Out There Sailing
Course Participants.

QutThere Sailing is a pilot

program targeting 12-17 year-olds. The aim Completed 200

of the program is to have fun, spend time F’articipants

with friends and learn new skills.

100

OUTTHERE SAILING PARTICIPANT

0
QutThere Sailing Experience r_}‘p
OutThere Sailing 1 I
s AT AT
QutThere Sailing 2 (é“ o
QutThere Sailing 3 (&@@’ &
OutThere Sailing (Combined) F &
=
&

Australian
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TOP TEN
DINGHY CENTRES

200

150

DINGHY PROGRAM Northern Territory
The Dinghy Program is a great way for 2020 DI n g hy CO u rse

people of all ages to get into small sailing

Participants.

boats. The program is fun. safe and a great Completed
100

introduction to sailing o
Participants

51

50
o
DINGHY PARTICIPANTS
Dinghy Experience c,‘é'
Start Sailing 1 e
Start Sailing 2 _{_a@@

Better Sailing

Start Racing I

Better Racing

. . Australian \_
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TOP TEN
KEELBOAT CENTRES

200

.-

Northern Territory
KEELBOAT PROGRAM 2020 Kee] bp at Course
The Keelboat program allows participants Partl ClpantS .

to learn to sail, without the fear of

150

capsizing, in self-righting vessels that are
Completed
100

41

stable, yet responsive.
Participants

50

KEELBOAT PARTICIPANTS g
Keelboat Experience &
Start Crewing (&""
&

Start Helming o & @ &
@

Start Skippering & @&@s %‘3‘? @*ﬁ

Spinnakers jq@@

Start Racing |

. - Australi
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TOP TEN
POWERBOAT CENTRES

400

300

R OUEEE O AT RRGORAT: Northern Territory
The Powerboat program aims to provide 2020 Powerboat COU rse
Participants.

CELI-ELICRGERELEEERINIIERCIGGERENE  Completed
2

00

use of small powerboats. Participants

13

100

a
&
¥
Q“}\?‘
POWERBOAT PARTICIPANTS &
&
Start Powerboating qﬁ'&é
Powerboat Handling cjép\‘”

Safety Boat Operator
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Areas that we can provide assistance to Clubs

* Risk management » Learn to sail programs

- Safety * Instructor / Coach training & development
* Membership growth / retention / systems + Race Officials training & development

* Member communications  Volunteer training & development

* Funding applications — review / support  Participation programs

« Government relations / support  Discover Sailing Days or similar

« Event requirements / documents * Volunteer training & development

* Regatta personnel / officials * Racing Rules information / appeals

« Event/regatta scheduling / promotion
* Club Governance — resources / support
* Member Protection Issues / complaints » Sounding board for club ideas & initiatives.

. . Australian \_
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Contacts

Claire Hall

Club Services Officer (Part-time)
E: Claire.hall@sailing.org.au

M: 0467 307 234

Ben Callard

Regional Manager

E: Ben.callard@sailing.org.au
M: 0417 053 015
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Thank you. Any guestions?
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