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Vision Purpose Values

Hockey for Life To ignite and foster a lifelong passion

for hockey in our community Excellence
£ Go for gold - strive for excellence. Be the best you can

be and aim high to deliver quality results every time.

Teamwork
Embrace the power of everyone. You have
....... T o something unique and special to bring to the team.

Trust

Speak up positively. Have courage, be confident and
stay positive. Focus on solutions, not problems.

.......

Attitude

Have a ‘can-do’ attitude. Choose your
attitude, create fun and let your personality shine.

Make a difference
Make every moment matter. To make a real

difference, provide meaningful and unforgettable
experiences every chance you can.



Game Plan Overview

Our game plan represents where we aim to play. That is, the areas
where we plan to put our effort, energy and investment over the
next five years. We have three Super Plays - our highest priority
projects, and five Set Plays - outlining our ongoing initiatives.

Set Plays

Five key areas of focus with
ongoing initiatives

Super Plays

Our three highest

priority projects

State Hockey
Facilities

Develop a set of world-class
hockey facilities.

Success Through Our Clubs

Establishing a model that customises the
support afforded to clubs as a way of
strategically growing the game.

Digitally Powered

Develop a smart fixturing platform
and expand to a fully digital,
mobile experience.

Hockey WA

Building
tomorrow

Delivering

a five-star
experience
through
engaged and

motivated
people and
access

to first class
facilities.

Strategic Plan

Sustaining
Success

Strengthen
the financial
sustainability
of hockey,
for all, so
everyone
benefits.

Growing
the Game

Cultivating
community
through
innovative
programs
that include
everyone.

Empowering
Excellence

Creating a
generation
of champions
through
development
programs.




Super Plays are
our three highest
priority projects

Super Plays in detail

State Hockey
Facilities

Develop a set of world-class hockey facilities
that can accommodate the highest levels

of international and national hockey and
provide the best playing environment for our
local competitions.

Success Through
Our Clubs

Establishing a model that customises the
support afforded to clubs as a way of
strategically growing the game. Hockey
WA supporting Clubs at all levels, Clubs
supporting Clubs to grow.

Digitally Powered

Partnering with technology providers to
develop a smart fixturing platform that
delivers timeliness and accuracy to all
stakeholders, and optimal scheduling of
venues. Expanding to a fully digital, mobile
experience.

Initiatives

A world-class facility.

A plan for WA to have a
world-class hockey facility.
Using existing assets at PHS
or as part of a major new
sporting complex. Hockey
WA aims to build on our
reputation as destination of

choice for hockey.

Develop a visitor experience
vision for the future facility. We
want to optimise the experience
our players and visitors have at
our premier hockey venue. To
achieve this, we need to agree on
a shared vision for what this visitor
experience looks like and agree
how we will fund this sustainably.

Hockey WA

Uplift the quality of visitor
experience at Perth
Hockey Stadium. As we
embark on defining a future
home for Hockey in WA, we
need to continually focus on
enhancing the experience
players and visitors have
when visiting PHS.

Strategic Plan

Key Results

Agreed Vision.

From 2021, Hockey WA and the
State Government has an agreed
concept plan for a state hockey
facility.

Retaining National Program.
Provide a world-class service and
facility in order to retain the national
hockey program in 2024.

Internationally Renowned.

An international quality venue

that has the capacity to attract a
minimum of three international
fixtures annually, starting from 2025.

Complete Upgrade.
Complete upgrade of Perth Hockey
Stadium by end of 2021.




Set Plays in detall

Five key areas of focus with

ongoing initiatives
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Building
tomorrow

Delivering
a five-star
experience
through

engaged and
motivated
people and
access to first
class facilities.

1.1 Embed
Bring Your
A-Game

1.2 Strategic
Facilities Plan

Sustaining
Success

Strengthen
the financial
sustainability
of hockey, for

all, so everyone
benefits.

2.1 Partnerships

2.2 Community
Collaboration

2.3 Presence

Growing
the Game

Cultivating
community
through
innovative
programs
that include
everyone.

3.1 Competition
Structure

3.2 Socially
Responsible

3.3 Targeted
Growth

Hockey WA

Strategic Plan




Set Play #1

Building for
tomorrow

Delivering a five-star experience e
through engaged and motivated 1.1 Embed “Bring

1/
people and access to first-class Your A-Game

facilities. Create a one-team working culture where everyone
(including staff + volunteers) at Hockey WA, brings
their A-Game to work every day. They understand

Great people and great facilities make for a
great experience!

Whether our members are elite athletes

or playing socially, we know they share a

clear preference for playing at high-quality
venues and dealing with professional and
engaged people. To meet this demand,

we need a plan that engages our people

and guides facility development to
strategically significant locations. We seek

to develop new facilities in key locations, while
also maintaining the sustainability of clubs
who have invested heavily in infrastructure and
who support an overall top-tier experience for
players and spectators alike.

We have a clear ambition to become

the destination of choice for national and
international matches and events. We want
to be known as the-place-to-go because
of our world-class hockey facilities and

the support we provide to national and
international fixtures.

A state-of-the-art indoor hockey facility as a
supporting venue at Perth Hockey Stadium,

is a high priority to elevate the profile of
indoor hockey as a complementary off-season
sport.

Beyond these capstone projects we also seek
to ensure all hockey venues are maintained
to a minimum standard: everyone deserves a
great game.
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the organisational strategy, they live and breathe
our values and they know how to do their jobs
really well.

Initiatives

Embed strategy, values and behaviours.
Ensure the HWA strategy, values and behaviours are embedded and
understood across the business.

Single source of truth communication.

Introduce an internal ‘single source of truth’ (intranet) that is aligned
to all other communication and reinforces HWA information clearly,
consistently and regularly to keep HWA staff informed, engaged and
focused on the strategy and goals.

Collaborative office culture environment.

Encourage a collaborative team culture in an environment that
reinforces the values and culture, supports work life balance and
flexible working arrangements.

Recognise and reward outstanding effort.

Create a reward and recognition program that embodies the HWA
culture. Identify specific behaviours and results aligned to HWA's
goals and values. Recognises and rewards behaviours regularly and
openly in ways that are meaningful to each individual (People Glue).

Key results

Know the way.

100% of employees use their Playbooks and
update every quarter to capture how they
contribute to HWA's success.

Reward & Recognition.
Deliver a quarterly R&R program.

Engaged people.

Quarterly pulse staff surveys to measure the
culture, achieve >80% employee satisfaction.

Hockey WA Strategic Plan
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Sustaining
Success

Strengthening the financial
sustainability of hockey, for all,
so everyone benefits.

We aim to strengthen the financial
sustainability for everyone in
hockey in Western Australia.

Success in this area involves
growing and diversifying our
revenue streams so that we can
drive the cost to members down.

Key to this is the establishment
of long-term partnerships with
government and commercial
sponsors.

To achieve this, we plan to

hone our value proposition and
communications. We will also look
to Asia to grow the game and
consequently our international
revenue.

In continuing to support our

vast network of Clubs and their
viability, we seek to create a
Servicing Model that considers
Clubs’ individual needs and tailor
membership accordingly.

= Hockey WA

Strategic Plan
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Growing the
Game

Cultivating community
through innovative programs
that include everyone.

Growing our game requires us to
innovate.

This starts with our competition
structure; we aim to review the
structure of competitions at all levels
to boost satisfaction and participation.

We will take a member-centric
approach to these changes,
addressing known opportunities/areas
for improvement.

This transformation will be enabled

by a smart fixturing platform that
takes the administrative burden out of
fixturing thousands of matches.

We pride ourselves on hockey being
an equitable and inclusive sport.
We will build on this progress by
expanding participation in diverse
communities through targeted
initiatives.

To grow the game across the board,
we plan to target key areas with
expected population growth.

Hockey WA

Strategic Plan

Set Play #3




Good governance matters.

We're committed to making
sure that hockey is governed
appropriately across the state
to create a safe, inclusive
environment for all.

This starts with a guide to

good governance and extends
to all our clubs. Clubs will be
incentivised to follow this guide
and implement initiatives to
strengthen the health, safety and
wellbeing of all.

Centrally at Hockey WA we will
consider our environmental,
social, and corporate governance
impact and plan our future
strategy in this area. The
development of a comprehensive
framework that covers key
policies and procedures,
emergency management and

a risk register will equip the
organisation to appropriately
manage risks.

After all, the community

reputation of hockey drives our
success across the board.
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4.1 Good Club
Governance

A guide to governance that
extends to all clubs, supporting
them to establish good
governance within their own
entities.

Initiatives

New best practice governance framework
for new and existing clubs. Support new
and developing clubs by employing best
practice frameworks from larger clubs to
enhance the standard of governance across
all Hockey Environments.

Policy and Procedures. In collaboration with
Hockey Australia, establish a suite of policies
and procedures as required by Hockey at an
international, national, state and local level.

Key results

Mentor mates. Launch a system whereby
established clubs provide governance
mentorship to up-and-coming clubs by
2022.

Governance Education. Co-design with
Hockey Australia a club governance
framework and commence implementation
by 2023.

National Policies. Clubs to implement
approved HWA policies by 2022.

Hockey WA

4.2 Health, Safety
and Wellbeing

To incentivise our members to
follow governance and safety
standards, guidelines will
encourage their participation
in a range of needed initiatives
across health, safety and
wellbeing.

Initiatives

Safety at all Costs. Lead by example by
having an organisational commitment to
safety and wellbeing at all hockey venues.

Satisfied Community. Actively improving
the health, safety and wellbeing of our
community members.

Key results

Emergency Management Plans. All Hockey
WA venues have emergency management
plans that are reviewed annually by 2022.

Member Awareness. In 2023, conduct
a survey relating to members’ awareness
of health, safety and wellbeing obligations.

Deliver New Initiatives. From 2022, deliver
two new initiatives around health, safety and
wellbeing per annum.

Adopting the Strategic Facilities Plan. All

venues to adhere to the recommendations
of the Strategic Facilities Plan by 2022.

Strategic Plan

4.3 Environmental
and Social Strategy

A central strategy to cover

our environmental, social and
corporate governance. The
diversity and independence of
our Board will comprise part of
this plan.

Initiatives

Reduced Water Usage. Hockey WA will
engage with FIH, manufacturers, Local
Government and venue operators to
transition to environmentally-friendly surfaces
for hockey.

Lower Power Usage. A clear transition
plan to install LED lighting at all WA hockey
venues.

Paperless Sport. Hockey WA will actively
embrace initiatives that reduce the

organisation’s reliance on paper.

Key results

New Turf. Three new or replacement
environmentally-friendly turf surfaces will be
installed by 2025.

Paper Reduction. The organisation move to
become paperless by 2026.

New Lighting. Hockey WA facilitates all new
and replacement lighting projects to switch
to LED from 2022.

4.4 Protecting
Our Organisation

Proactively managing the
reputation of hockey and
minimising risks through

the development and
implementation of a
comprehensive risk management
framework.

Initiatives

Review. We will critically review our policies,
procedures, frameworks and plans around
risk management, child safety, governance
and emergency management to ensure the
safety of our players, spectators, employees
and volunteers.

Risk Education. Hockey WA will share and
educate clubs regarding matters pertaining
to its risk framework.

Board Evaluation. Board conducts
independent annual evaluation process

and continually assesses required skills using
a Board skills matrix.

Key results

National Policies. HWA to adopt all
National Policy and circulate to clubs. Risk
and Governance committee to review all
policies annually.

Skills Review. Every two years the Board

undertakes and adopts an independent skills

review.

Risk and Governance Framework Hockey
WA provide an update to all clubs annually
regarding the risk framework by 2022.
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Empowering
Excellence

Creating a generation
of champions through
attractive development
programs.

Western Australia is the home
of hockey in Australia and we
aspire for it to be the centre
of excellence for hockey in
Australasia.

To continue building the
next generation of hockey
champions, we plan to
reinvigorate our approach to
talent development.

This begins by developing
best practice programs

for players, officials and
coaches. A specific satellite-
based academy model
servicing regional and metro
centres will help identify and
develop talent across our
state.

Further, our talent
development strategy can be
elevated through fostering
existing and developing new
partnerships with Hockey
Australia, WAIS and the
National Training Centre.

We also aim to build
performance across Asia,
developing talent to elevate
the game in this key market.

Set Play #5
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Contact us

For general enquiries email
admin@hockeywa.org.au

To email our staff specifically, visit our
website for up-to-date contact details
www.hockeywa.org.au

Deloitte.

With thanks to Deloitte

Thanks to Deloitte for partnering with

us throughout the strategic review and
planning process. Through collaboration,
Deloitte helped us to articulate our
strategic priorities and draft this document.
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