AQUATICS &
RECREATION
VICTORIA

REGIONAL

CONFERENCE
~ THURSDAY/9 MAY

ULUMBARRA THEATRE
BENDIGO

8.00am Registrations

9.00am Opening Address CEO Grant Connors

9.15am Presentation KEYNOTE: Digital Innovation Rocking Regional Victoria, Steve Sammartino

10.00am Presentation New Supervision Section of the GSPO - RJ Houston, Lifesaving Victoria

10.30am MORNING TEA

11.00am Panel Industry Trends & Innovation in a regional context — Trade Panel

11.30am Panel How regional facilities can utilise virtual fitness? - Facilitated by Simon Bryson, Aligned Leisure

12.00pm Workshop What challenges do you face in your role? A department specific workshop - Facilitated by John Summers,
Leisure Management Excellence

1.10pm LUNCH

1.40pm Presentation School Swimming in your community - the pool, classroom and beyond - Jane Hill, Lifesaving Victoria

2.00pm Presentation School Swimming, Are we doing it right? - Pete Russell, Aquazone

2.30pm Presentation/Case Study Using business intelligence to drive regional facility decisions — Marcus Cook, Aquamoves

3.00pm AFTERNOON TEA

3.30pm Presentation The Future of Recreation Digital Technology - Diego Fourie, Technogym

4.00pm Workshop Regional collaboration for localised Issues and challenges - Facilitated by John Summers, Leisure
Management Excellence

5.30 pm Close

7.00pm Networking Drinks and Dinner - Bendigo Boardwalk

FRIDAY/10 MAY

8.30am Registrations

8.55am Opening Address CEO Grant Connors

9.00am Presentation Environmental practices win, win, win, on greenhouse emissions - Colin Hunt, City of Greater Geelong

9.30am Presentation The next generation of renewable energy solutions driving down the operating cost for Aquatic Centres
- Peter Alderton and Leigh Hearl, Supreme Heating

9.50am Presentation Asset Management Constraints- Mark Gladman, Mitchell Shire and Nic Hall, Wellington Shire

10.30am MORNING TEA

11.00am Presentation Recruitment Strategies for a Different Generation, Leadership Pathways for Grey Nomads

11.30am Presentation Creating a professional and engaging brand and online presence for aquatic facilities - Sam Kane and Barbara
Lomas, Golden Square Pool

11.50pm Presentation Visitation Strategies, Cost Per Visit on Free Entry - Mark Gladman, Mitchell Shire

12.20pm LUNCH

1.00pm Presentation The Science behind Mental Health - Jeff Walkley, Belgravia Leisure

1.20pm Workshop Expectations of Disability, Inclusion and Mental Health within the community - Jeff Walkley, Belgravia Leisure

2.00pm Presentation Connecting and Communicating with Remote Communities for Regional New Arrivals - Caitlin Byrne, Aligned Leisure

2.30pm Case Study Regional Development Case Studies - Sam McPherson, East Gippsland Shire

3.00pm

Afternoon Tea and Close




