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Performance Pathways Strategy Overview

+ Context — Where we sit

+ Alignment to HP strategy

» Performance Pathways 2021-22
- Key Changes

- Categorisation and selection

* What will you see
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Performance Pathways - Context

Where Performance Pathways sit

PERFORMANCE PATHWAY - CONTEXT

Where Performance Pathways Sit
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Performance Pathways — Alignment to Strateqgy

11 Point Plan:

Program Philosophy

1. Higher-order program purpose & holistic development
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2. Sustainable integrated medal winning HP System -
I
3. Squad-based performance model 2
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Performance Pathways — 2021/22

GOLD MEDAL PERFORMANCE PROFILE FACTORS

AUSTRAIAN SALING ATHLE TE DEVELOPMENT FRAMENCRK

Athlete Development Framework

* Coach Development Framework and Programs Coach Development m
Generating effective streamiined action leamning - One e
« Enhanced A o
. . . . ml Learning faster togather —Knowbedge sharing, problem sotving and professions ce‘%
— Daily Training Environments e -
— Performance Support e T e e
— Enhanced Integration (Internal and across p{ W o
@ g o CoteComponents
performance support) B
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* New Classes additional support °
* Intro and development of Futures Program Athlete Contric |

Other Projects: Talent ID, AlIS Coach/Staff Development etc.

SUPPORT TEAMS
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Key Areas of Change

System

» |DPs aligned to Athlete Development Framework
(ADF)

* More informed athlete selection processes
* Increased pathway visibility

» Greater system alignment

- Australi
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What we are looking for

Skilled
Sailors

Profile Factors GOLD MEDAL PERFORMANCE PROFILE FACTORS

Committed to
developing

s @ 7 O

squod E Brilliant Racers Striving for Physical capacity
m i nd ed s hnicians personal excellence & robustness
Australian Sailors are In the heat of battle
technically proficient to demonstrate exceptional high level mental skils, demonstrate: ‘theability to perform with:
i = Mw‘ = Performance is Priority * High level
* Boat Handiing = Tactically Adept « Career, Education, Financial aerobic endurance
+ Equipment Knowledge « Strategically Smart * Confident to Perform B Camgaign Planning siils and efficency
* Mark rounding’s = Great Starters. * Composed Under Pressure = Committed 10 Personal * Relative and
« Upwind Speed Technique = Exceptional Risk Managers * Determined, Dedicated Development & wellbeing Maxmal Strength
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Next steps — Youth Teams/Selection and Support

- Performance Pathways group convene to ensure we maximise the youth class worlds

experience
- Work with class associations to understand the most effective structure, support and numbers

of boats etc.
- Generate clarity on how boats are to be selected and what those boats then access as part of

our support
- Create a clear calendar to better enable sailors, coaches and parents plan for the upcoming

events and seasons

8 Australian Sailing | Performance Pathways g’g;?:;;’g&,



What people will see

Continued Presence at SY-11[e]§

Events Invitational Camps Transition to PP

Coach Development

What to look for Youth Sails State programs invite Young sailors with
What to coach State Champs young sailors to camps identified and confirmed
How to coach it Sail Brisbane, Sydney to support development potential invited to be
How to observe it and Melbourne and talent ID state:
How to flag it Other identified State programs integrate’ - Pre-emerging selection
Regattas young sailors that are (previously ‘training
ready into relevant state partners’g]
sessions Scholarship athlete
#nextgen — new classes
and female specific

3
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AlS Categorisation

Description & Criteria

Podium Olympic/Paralympic Pathway - Athletes have won a medal at an Olympic/Paralympic Games, World Championships or agreed event in
the previous 24 months AND must be assessed against the sport-specific matrix as being capable to win a medal at the next Olympic/
Paralympic Games.

Commonwealth Games Pathway [CG-only sports) - Athletes have won a medal at the Cornmonwealth Games, World Championships ar
agreed event in the previous 24 months AND must be assessed against the sport-specific matrix as being capable to win a medal at the
next Commonwealth Games.

Olympic/Paralympic Pathway - Athletes have placed 4-8th at the most recent Olympic/Paralympic Games/World Championships OR by
Ready exception an agreed equivalent alternative (ie an objective, data verified performance or World Ranking] AND must be assessed against the
sport-specific matrix as being capable 1o progress to PODIUM level, targeting a medal at the next Olympic /Paralympic Games.

Commonwealth Games Pathway [CG-only sports] - Athletes have placed 4-8th at the most recent Commonwealth Games, World
Championships or agreed event AND must be assessed against the sport-specific matrix as being capable to progress to PODIUM level,
targeting a medal at the next Commonwealth Games.

Podium : SRR
Potential '
least PODIUM READY level within the agreed sport-specific matrix timeframes.

Developing Athletes have progressed through a reliable national talent confirmation phase and placed within a dedicated national development program.

Nation | Performance Pathway Categorisation

Athletes must be assessed against the sport-specific matrix as being capable to progress 1o at least PODIUM POTENTIAL level within the
agreed sport-specific matrix timeframes.

Emerging  Athletes have been identified by an NSO via a valid and reliable talent identification profiling method [agreed in advance and with future

podium potential characteristics identified] and are going thraugh a set, time-limited talent confirmation period.
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Selection Snapshot 2022 — State Programs (SSPP)

0 be considered for selection Overall Male/Mixed Sailors Overall Female Sailors
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Selection Snapshot 2022 — Futures
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What people will see

Targeted
More systematic competition
ID and entry and
development support plus a
practices squad
approach

Increased
opportunities
for more
developing
sailors

Enhanced
Enhanced alignment

coaching along the
pathway
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