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• Australian Sailing has adopted the World Sailing Regulation requiring safety reporting  
– Why safety reports are needed
– How clubs get them done
– What clubs can do to improve safety
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• Safety reporting used to be ‘best practice’ done voluntarily
• Keel failures and foiling were the topics of the day
• World Sailing introduced a Regulation and codified reports
• Australian Sailing followed
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Why do reviews
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Assumptions:
• Risks are assessed and managed
• Plans are in place in case of an incident
• People know their roles

Glen Stanaway

“The risk management plan should be a 
fluid document which is regularly updated… 
information about injuries or accidents 
should be used to determine whether there 
are specific activities that require either 
increased precautions…”
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Learnings

Boat Equipment Training Personal Protection

Judgement Rescue Capacity Race Administration

Why do reviews

5 Glen Stanaway

• Learn from accidents
• Avoid repeating incidents
• Inform others about the issues
• Correct thing to do

“The objective of the review would be 
to improve safety in sailing by 
establishing the facts and making 
safety recommendations”
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Incident Commitment Panel Fact finding Outcomes Share

How to do reviews
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• Sailing is a complex sport and accidents happen.
• Own your accidents and make a commitment.

– People may have opinions on whether to do a report.
– The scope may be subject to a variety of perspectives.
– Who is on the review panel may be subject to many views.

“I mean, I guarantee if you walk into 
any pet shop in Australia, what the 
resident galah will be talking about 
is…” Paul Keating
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Incident Commitment Panel Fact finding Outcomes Share

How to do reviews
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• Empower a panel with a Terms of Reference.
– A short document scoping out the issue and boundaries.
– Provide expected outcomes and timelines.
– Appoint an independent panel with skills, experience and availability.

• Establish the facts.
– Interview people and let them tell their story.
– Refer to records of the boat or race administration.
– Draw on people or information that provides expertise.
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Incident Commitment Panel Fact finding Outcomes Share

How to do reviews
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• Make justifiable safety recommendations.
– What might be added to training or communication channels?
– Do Australian or international standards need to be changed?
– What equipment should be introduced, or race administration practices updated?

• Make the findings and recommendations public.
– Sailing organisations everywhere can share the benefit.
– Increases safety awareness and influences judgement.
– People learn and safety improves.



Australian Sailing |

How to do reviews
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How sailing can learn from accidents and avoid 
repeating them.
1. Acknowledge the incident happened and take 

ownership of it.
2. Reframe the incident as an opportunity to learn.
3. Analyse the incident with the 5 Ws.
4. Put the recommendations into practice.
5. Review your club’s progress implementing what 

you learned.
6. Share the lessons so that everyone can do that.
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“Learn from the mistakes of others. You 
can't live long enough to make them all 
yourself.” - Eleanor Roosevelt
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Australian Sailing and World Sailing will support, guide and communicate.
Actions clubs can take include:

– Making your own statement about safety within your club
– Mentions of safety in your communications to members
– Sharing safety news on your social media
– Acting on bad safety practices or compliance
– Induct your volunteers on safety

What can be done

11 Glen Stanaway
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Safety resources Safety 
newsfeed

AS Online 
learning AS website AMSA 

website
State gov’t 
agencies

Where to learn more
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https://www.sailingresources.org.au

https://www.sailingresources.org.au/home/
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• Safety reports are an important tool to learn about and improve safety. 
• Follow a clear and independent process to get to the outcome.
• Communicate with your peer clubs and members on safety issues.

Learning and improving

YOUR NAME or DEPARTMENT HERE13
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