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Outline

e Australian Sailing gender equity goals
e Definitions

e \Why does gender equity matter?

e Current levels of female participation
e Barriers to participation

e How can we get there?
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Saiing~>

Sailing
2032

The Strategic Plan ((
for Australian Sailing [ ]
- — By 2032 we have:

— 300,000 participants — 150,000 club members
— 50% female participants — 25,000 course
participants per annum

s o 509% female participants

Out There Sailing (Youth) & Safety and Sea Survival.

» There is an increasing trend in the conversion of national
participation program (AS accredited training courses)

* Gender equity is achieved

» Gender equity is achieved within the sailing community.

» There is an increasing trend in the percentage of

- - [ ] [ ] [ ] [ ] [ , ’
Do e g by within the sailin g community

a disability.

» The number of trained and supported coaches, officials
and volunteers operating in clubs and Discover Sailing
Centres across Australia increases.

» Enhanced relationships are in place with media partners to
connect sailing to a wider audience.

» Sailing has a growing facility footprint, which enables

greater access to sailing experiences nationally, including
a growing club network.
-
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A history of women’s sailing ...

970 AD
Freydis
Eiriksdottir
Scandivia-

North
America

1776

Jeanne
Barré

First female
circum-
navigation

1817

Rose de
Freycinet

Circum-
navigation -
published

1900

Héléne de
Pourtalés

First female
Olympic
sailor

1975

First all-
female
SHYR crew

Barbarian

1988
Kay Cottee

Solo non-stop
unassisted
circumnav.

First female-
only Olympic

events

1989

First all-
female
Whitbread
Race crew

Maiden

2014

First all-
female
Volvo
Ocean Race
crew

SCA

2022

Australian
Sailing
gender
equity

strategic
target
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Historical and social context

1902

Women’s right
to vote in
Common-

wealth
elections

1905

First female
lawyer

1915

First female
accountant

1921

First female
MP

(no toilets!)

1979

Ansett equal
opportunity
case — Deborah
Lawrie AM

1984

Sex Discrim-
ination Act

1985-1990s

First female
Navy sailors

2010-2013

First female
Prime Minister

2008-2014

First female
Governor-
General

2017-2021
#MeToo

Safe Work
guidance on
sexual
harassment
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Definitions

What is ‘gender equity’?
Who is the ‘sailing community’?




What is gender equity?

“Process of being fair to men and women.

To ensure fairness, measures must often be put in place to
compensate for the historical and social disadvantages
that prevent women and men from operating on a
level playing field.

Equity is a mean. Equality is the result.”

— UNESCO Gender Mainstreaming Implementation Framework — 2003

In

-
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Who is the sailing community?

The sailing community

Coaches -I\/Iarme

industry
A :

Members ust.r.allan

Sailing

Volunteers Rgc:‘e Sponsors

- - Boat officials
a ailors owners On water /
off water
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Why is it important to include
more women and girls in sailing?




Why is it important to include more women and girls?

Growing our sport is more
important than ever...

SURVEY REPORT
SEPTEMBER 2021 UPDATE 3

& e S i
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Why is it important to include more women and girls?

The sailing community

Coaches -I\/Iarme

industry
A :

Members ust.r.allan
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off water
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Why is it important to include more women and girls?

Safety of all participants, reduced risk to clubs

Respect@Work:
National Inquiry into
Caviial Haracemant in

ustrakan

] Ceoor o — “Sexual harassment is now recognised
as a systemic risk, with industry,
environmental and individual risk
factors present in every workplace.”

Preventing workplace
sexual harassment

National guidance material

i
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Why is it important to include more women and girls?

Safety of all participants, reduced risk to clubs

safe work australia

Preventing workplace
sexual harassment

National guidance material

Risk factors:

 Qverall balance of males / females

* One gender holds most of the leadership roles

* Hierarchical structure

e Culture where low level harassment / inappropriate
behaviour is tolerated

 Use of alcohol

 Overnight travel

 People in restrictive spaces, in remote locations, with
restricted access to help and support
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Why is it important to include more women and girls?
@ @ 61%x) 64+« 74%
@ d

11-18 years 19-25 years 26-30 years
7 1 ° 6 4 9 5 3 0 [ Just under \
Yo %o %

of WOMEN of WOMEN of WOMEN 65% 73%

EXPERIENCED GENDER DISCRIMINATION

who sail who sail who sail 0of WOMEN 0of WOMEN
MULTIHULLS KEELBOATS DINGHIES e AT A From 33 female
involved in RACE UMPIRES
EXPERIENCED GENDER DISCRIMINATION \ MANAGEMENT j
Source: World Sailing Trust, Women in Saillng Strategic Review (2019) L
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Why is it important to include more women and girls?

Reputational risks

1 don’t tSwimming Australia responds to report on
. culture of abuse and misogyny
sailors Protest SEXISIN 111 tne SPOort

AFL formally apologises after damning report

about abuse, harassment of female umpires .
Club mnvestigating atter women complain of

feeling “1s(Former Softball Australia employee says
allegations of assault were ignored by the sport

Parent comnlaing after fe :
WAIS gymnastics review details physical, male sailor, 15,

emotional abuse of child athletes, body shaming%j , dirty jokes
on first yacht race
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Why is it important to include more women and girls?
r-"'

It can improve safety for men and boys

e Rigid gender roles strongly associated with:
» Poor mental health

Unpacking the Man Box » Increased thoughts of suicide
What is the impact of the Man Box . . .
attitud_eson youngAust_ralian men's > R|Sky dr|nk|ng
behaviours and well-being?
» Using or experiencing violence and bullying
Y the » Being involved in a traffic accident
L Jeatlt . | OIS X7
[ N project VicHealth
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Why is it important to include more women and girls?

§ Everyone should have the
' opportunity to experience the

.. 0 ‘_‘\\:‘i‘ | ],1 'J; e |
1l | \l\'\“.‘ |
- A33 \\ o
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Are we there yet?

Current levels of female participation




Are we there yet? — current levels of female participation

30arc Australian Sailing:
a N E * 5 men

. 4 women

_?
Coaches - Tasmanian sailing clubs™®

. 45 men

Race . 12 women
officials - ?
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Are we there yet? — current levels of female participation

Top 10 most gender-neutral (and two most biased) sports or activities

Netball

Boxing
Hiking/Bushwalking
Marathons/Running
Ten Pin Bowling
Gym/Weight Training
Jogging

Triathlons

Rock Climbing/Abseiling
Snorkelling/Skin Diving
Field Hockey

Cricket

B Women H Men

85% 15%
e
54% 46%
-
52% 48%
e
51% 49%

- .
50% 50%
e
49% 51%
e
49% 51%
-

48% 52%
e
47% 53%
e
47% 53%
- .
47% 53%
e
11% 89%

50.7%

Source: Roy Morgan Single Source (Australia), April 2014- March 2015, sample n = 51,882 Australians 14+

Sailing:

14t place
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Are we there yet? — current levels of female participation

Female participation in non-Olympic sailing
Vendee Globe 2021

Route du Rhum 2019

Transat Jacques Vabre 2019
Rolex Fastnet 2019

52 Super Series 2019

RORC Caribbean 600 2019

The Ocean Race 2017/18

Louis Vuitton Cup / America's Cup 2016/17

m Males W Females 0% 20% 40% 60% 80% 100%
Data source: World Sailing Trust Strategic Review of Women in Sailing (2019) 1‘
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“Historical and social disadvantages”

Culture — Structure — Practical




Historical and social disadvantages — structural

e Board membership

* Access to opportunities Opportunities
— relationships for clubs to
intervene ©

yY
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Historical and social disadvantages — practical

* Money

* Time Opportunities
* Don’t know how to sail for clubs to

* Perceptions — lack of visible examples intervene ©

e Social norms

* Assumptions

* Facilities — toilets, change rooms

i
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How can we get there?

Steps for sailing clubs to take




Summary — Gender equity in the sailing community

e Safer for everyone
* Process needs to be led by everyone —women and men

 Think about culture, structural and practical aspects

e All levels of the sailing community, not just on the water
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Gender equity by 2032 — how can we get there?

Start measuring and reporting on female participation
Commit to achieving gender equity

Set and uphold expected standards of behaviour

Understand the barriers for women and for men

Make a plan to address the key barriers in your club

L

Engage with marine industry partners and sponsors
I
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Questions?

Personal:

Work:

alisonmerridew@yahoo.com.au

alison.merridew@wlf.com.au
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