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Agenda

1030 — 1100 (30)

Arrival (coffee)

Meet & greet other club officials, staff &
board

1100 - 1105 (5)

Welcome

NSW Regional Advisory Committee
member

1105 — 1145 (40)

Australian Sailing Strategy

Daniel Belcher, AS President

Ben Houston, AS CEQ / Ben Callard,

TR ) |l National General Manager
E H hries, General Ma

1225-1230(5) |NSW/ACT Update N%;A&'“P s, o nager
1230 - 1330 (60) | Lunch break
1330 - 1400 (30) | Growing Club Participation Sarah Ogilvie

Child Safety — New NSW Matt Sibley, Child Safe Officer (Sport)
14001440 (40) legislation Office of the Children's Guardian
1440 - 1510 (30) |Insurance Network Steadfast
1510 - 1525 (15) |Coffee break
1525 - 1605 (40) | Safety Glen Stanaway, AS Head of

Governance, Rules and Safety

1605 - 1625 (20)

NSW Maritime Incident
Reporting

Vanessa Dudley, Senior Maritime
Education & Partnerships Officer,
Maritime TINSW

1625 - 1645 (15)

Q and A Panel Discussion

Daniel, Ben H, Emma, Ben C

1645 — 1700 (15)

Award Presentation —
Sailing Hall of Fame

1700 - 1800 (60)

Drinks/networking
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NSW Regional Advisory Committee

Hugh Tait — RAC Member Australian %
Sailing



Australian Sailing Strategic Plan

Daniel Belcher — Australian Sailing President AUStl:afjan Q’
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Australian Sailing is the governing body for the
sport of sailing in Australia. Our Purpose is to grow
sailing by leading, inspiring and supporting sailors
and their communities.

We are a member-based organisation that represents

the interests and provides services & support to over

350 clubs across Australia; as well as more than 150
accredited Discover Sailing Centres (clubs which also offer
accredited training programs).
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Funding: Sources & Uses ®

TOTAL REVENUE EXPENSES - Club Services EXPENSES - Club Services
High Performance and Club Services (by Cost Centre) (by Function)
.
/
a8
o

®m High Performance Membership Revenue ® Employee Expenses Operating Expenses Safety Online services
Aus":a",an% Government Grants Operating Revenue Other General Expenses Travel Expenses = Club support & advocacy Participation & programs
Sa"'ng Training Revenue Sponsorship, Donations, other Office Expenses Communications & Events = Insurances

Finance & Other
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Challenge
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70+

100,000+

150+

250,000+
20,000+

WE ARE AIMING FOR:

350,000

50% Females

150,000
25,000
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Whole of

el T [ead, inspire and empower
el  Sailing - more people on the
water, in more ways, more often!
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Whole of

The future strength of Sailing in Australia lies in our
sport strategy

people - the staff and volunteers operating at all

Our People levels of Sailing and in all environments.

We will proactively attract, train, support and retain
people who love Sailing. With the express goal of

converting participants into life long club members!
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OUR GOAL

o

Support

An enhanced sailing
delivery system
delivering positive

an(.:l.rewardm:q PNTIPASS
Sailing experiences.

WHAT WE DO

(o)

RESOURCES
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OUR GOAL
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An enhanced sailing LA U= (1

delivery system

delivering positive

and rewarding 5&1 Q/
Sailing experiences. N

\

World Sailing

National Member

s X @b ZasF

Sailing™



==
Grow

Australian
Sailinft‘




gb OUR GOAL

Grow

More people on the
water, in more ways,

ften. A
more often = |
"g '@

WHAT WE DO
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gb OUR GOAL

Grow

More people on the
water, in more ways,
more often.

WHAT WE DO
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Win

No.1 Olympic sailing
country in the world,
uniting and inspiring our
community and nation
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Our i
Strategic @r_j
Projects SUPPORT

To bring SAILING 2032

to life, work needs to be done
on each project, which align
with a specific strategic priority
area and are measured by our
Success Indicators. In doing
so, the successful delivery of
these projects will help us
achieve our purpose —

“To grow sailing

by leading, inspiring, and
supporting sailors and
their communities.”
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Sailing Team

Patrons Program

CURRENT AUSTRALIAN SAILING TEAM PATRONS:

Australian %
Salllng‘ Michael.martin@sailing.org.au
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Sailing 2032

The Strategic Plan for
Australian Sailing 2022-2032

SAILING 2032 is the platform from which Australian
Sailing and our key partners will make exciting changes
to what we do, when we do it, how we do it, where we
da it, and who we do it with.

Our Purpose
To grow sailing by leading, inspiring, and supporting
sailors and their communities.

Our People
The future of Australian Sailing lies in our people. We will
proactively attract, train, support and retain people who

love Sailing and are committed to achieving our purpose.

Our Culture
QOur values define our character and guide how we
behave as we collectively do what is right for Sailing.

Respect
We value each other's experience and knowledge

Integrity
We act honestly and take responsibility

T Teamwork
‘We work as one crew to help each other perform

Excellence
We exceed expectations and strive for the best

Our Strategic Focus Areas

Ouwr drive to deliver on our strategic plan and achieve
our purpose will be focused on three key strategic pillars
and six strategic foundations.

OUR STRATEGIC PILLARS

{é}% SUPPORT

An enhanced Sailing delivery
system delivering positive and
rewarding Sailing experiences.

[—=> GROW

More people on the water. in
more ways, more often.

& wnm

#1 Olympic Sailing nation
in the world, uniting and
inspiring Australia.

OUR GOALS

» Al clubs and Discover Sailing

Centres access Australian Sailing
programs and support to help them
deliver Sailing to their communities
and achieve their goals

\ FUTURE
FOCUS

Our cultural, govemance

and integrity, operating and
financial frameworks are-best
practice and perfectly placed
to support our arganisation and
Sailing's delivery system inta
the future

Gk

"L/ INNOVATION

We are open to new ideas and
will continually challenge our
assumptions to improve the
way we operate

()
L)
OUR GOALS

» Sailing is safer, more

visible, accessible, relevant
and rewarding for all

OUR STRATEGIC FOUNDATIONS

™, ENVIRONMENTAL
(' ) SUSTAINABILITY

With the ocean. lakes and rivers
as eur playgreund, Saiiing and
the emvironment are intrinsically
connected. We play an active
role in ensuring all Australians
have clean and safe waterways
on which to sail.

S sarer

We promate a Sailing
safety culture.

(~)
o/
OUR GOALS
» Consistently winning multiple medals
» Produce and retaining a pipeline of
athlete and coach talent
» Have a positive influence on retaining
and growing our Sailing community

@ DIVERSITY

AND INCLUSION
Salling is a great way to show
hew diverse and inclusive we
can be as a nation. We want
tasee Salling reflecting our
communities, Inclusive sport
= inclusive communities, and
Salling is part of this.

@ PARTNERSHIPS

We positively partner with

all elements of the Australian
Sailing community for thie
benefit of Sailing.
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Australian Sailing Update

Ben Houston - CEO Austr;a{ian | %
Sailing



Australian Sailing Update

1. Strategic Organisational Structure
2. Club Survey Results

3. Insurance Review

4. HP —Futures and Pathways
5. RRS 46 and SailPass

6. Significant Events — State & National Awards / Hall of Fame / Instructor Conferences
7. Membership and Participation Data

8. Local topics

Australian Sailing | Australian



Saiﬁng%
Sailing 2032

The Strategic Plan for
Australian Sailing 2022-2032

SAILING 2032 is the platform from which Australian
Sailing and our key partners will make exciting changes
to what we do, when we do it, how we do it, where we
da it, and who we do it with.

Our Purpose
To grow sailing by leading, inspiring, and supporting
sailors and their communities.

Our People
The future of Australian Sailing lies in our people. We will
proactively attract, train, support and retain people who

love Sailing and are committed to achieving our purpose.

Our Culture
QOur values define our character and guide how we
behave as we collectively do what is right for Sailing.

Respect
We value each other's experience and knowledge

Integrity
We act honestly and take responsibility

T Teamwork
‘We work as one crew to help each other perform

Excellence
We exceed expectations and strive for the best

Our Strategic Focus Areas

Ouwr drive to deliver on our strategic plan and achieve
our purpose will be focused on three key strategic pillars
and six strategic foundations.

OUR STRATEGIC PILLARS

{é}% SUPPORT

An enhanced Sailing delivery
system delivering positive and
rewarding Sailing experiences.

[—=> GROW

More people on the water. in
more ways, more often.

& wnm

#1 Olympic Sailing nation
in the world, uniting and
inspiring Australia.

OUR GOALS

» Al clubs and Discover Sailing

Centres access Australian Sailing
programs and support to help them
deliver Sailing to their communities
and achieve their goals

\ FUTURE
FOCUS

Our cultural, govemance

and integrity, operating and
financial frameworks are-best
practice and perfectly placed
to support our arganisation and
Sailing's delivery system inta
the future
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"L/ INNOVATION

We are open to new ideas and
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assumptions to improve the
way we operate
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» Sailing is safer, more

visible, accessible, relevant
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OUR STRATEGIC FOUNDATIONS

™, ENVIRONMENTAL
(' ) SUSTAINABILITY
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as eur playgreund, Saiiing and
the emvironment are intrinsically
connected. We play an active
role in ensuring all Australians
have clean and safe waterways
on which to sail.

S sarer

We promate a Sailing
safety culture.
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OUR GOALS
» Consistently winning multiple medals
» Produce and retaining a pipeline of
athlete and coach talent
» Have a positive influence on retaining
and growing our Sailing community

@ DIVERSITY

AND INCLUSION
Salling is a great way to show
hew diverse and inclusive we
can be as a nation. We want
tasee Salling reflecting our
communities, Inclusive sport
= inclusive communities, and
Salling is part of this.
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We positively partner with

all elements of the Australian
Sailing community for thie
benefit of Sailing.




L
Strategy — Structure — People 00e

* Centralised Senior Leadership Team, representing the
strateqic pillars and functions of the sport and organisation.

* Ensuring all strategic projects and priorities have an ‘owner’.

OPERATIONS

FINANCE
SAFETY & INTEGRITY
PEOPLE & CULTURE
MARKETING & COMMUNICATIONS

32 Australian Sailing | To grow sailing by leading, inspiring, and supporting sailors and their communities. Asusatrﬁ:ﬁg



L]
Strategy — Structure — People 00e

*Creation of the ‘Grow’ team to focus on participation, club
pathways program and education & training.

- ‘Support’ team is our largest team, located across the
country, focused on supporting Clubs & Classes.

* Title changes:
— General Managers, instead of Regional Managers.
— Club Support Officers, instead of Club Services Officers.

*Vital for collaboration between our Support & Grow teams.

33 Australian Sailing | To grow sailing by leading, inspiring, and supporting sailors and their communities. gugﬁ:ﬁ"g



Contact Us @

*Main point of contact for Clubs remains the same:
— General Managers, and/or
— Club Support Officers

sailing.org.au/about/ourstaff/

34 Australian Sailing | To grow sailing by leading, inspiring, and supporting sailors and their communities. Asugﬁ;ﬁg\%
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High-Performance Strategy and Planning

Framework

Top down and
bottom up
approach to HP
planning

AUSTRALIAN SAILING

- STRATEGIC PLAN

High
. Performance
- Strategy

TEAM, CLASS & CREW &

CAMPAIGN PLANS /£~ S /"

- b Y
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A.‘%-_;.--L-_ /‘ R ~ A INDIVIDUAL STAFF
L == > },,__;_,} PERFORMANCE AGREEMENTS
- = P .\ : 5
y : gl / 4 N \\ &’ =
-~ £ ‘?:( L4 !
e
[ ~ = = - s ’ :
& ==/ INDIVIDUAL ATHLETE PERFORMANCE & PATHWAYS

~———>" PERFORMANCE PLANS OPERATIONAL PLANS

Strategle initiatives & priarities will ba scaled based on avallable resources & budpat

Australian Sailing |
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Win Objective.

&

#1 Olymipic Sailing nation
in the world, uniting and
Inspiring Austrafia.

What we will do. Success indicators.

—©
Wﬂm
» Produce and retaining a pipeline of
athlete and coach talent
= Have a positive influence on retaining
and growing our Sailing community

Australian Sailing |




Defining Success

Mission:

No. 1 Olympic
sailing nation in the
world, uniting and
Inspiring our
community and
nation

Australian Sailing |

Performance

v" Consistently winning multiple-medals (including gold)
at Olympics & World Championships

Repeatability

v Systematic approach with embedded HP processes
producing and retaining a pipeline of athlete, coach
and HP staff talent at a scale required to deliver on
our performance objectives

Inspiration

v" Our athletes and team have a positive influence on
retaining and growing our sailing community and
inspiring the nation

# |



Australian Sailing Performance Pathway

Step 1: State Development Program — Supports identified club athletes, targeting Olympic classes transitioning into state programs.

Step 2: State Performance Program — Supports identified state athletes to prepare for transition to Futures. Also supports ASS/AST

athletes in their home environments.

Step 3: Australian Sailing Futures (ASF) — Domestic coaching based program that targets the top state athletes bridging between state

level and the ASS/AST.

I
I
i
I
I
I
I
I
1
|
|
]
!
i
LS

Step 4: Australian Sailing Squad (ASS) — National Team. Prepares athletes with identified performance potential for performance.

International campaigning.
UNDERPINNING STATE PERFORMANCE

PATHWAY PROGRAM / POSSIBLE TARGETED

Step 5: Australian Sailing Team (AST) — Targets gold medals at pinnacle events CLUB PROGRAMS / (lnckauing Austraian Sallog toath Toain)

Enabled by a world-class NSO h

Pathway represents progression from competitive club sailing to the AST and Olympic Games

. - Australian
Australian Sailin Py
ustralian Sailing | Sailing



Current Activity

Some samples of the current work happening in high-performance

+ Olympic campaign, planning and delivery initiated

« 2022 European competition season underway

* Increased levels of embedded performance support at AST ,ASS and state level
* Increased activity in the performance pathways

* Enhanced collaboration with club pathway area of AS

* Introduction of performance pathways athlete development framework

* Launch of #Nextlevel Coach Development Framework imminent

Australian

Sailing

Australian Sailing |



Support

Ben Callard — National General Manager — Club Support AUStra"‘an%

Sailing



Club Support Responsibilities:

* Clubs & Classes Support & Engagement
+ Affiliation & Governance
* Planning & Risk Management
+ Facilities
* Workforce: Instructors, Coaches, Officials & Volunteers
* Membership Services: Programs, Recruitment & Retention
* Events
* Marketing & Promotion
» Leadership
* Fundraising & Grants

+ Discover Sailing Centre's

» Workforce Training Courses

» revSPORT Liaison, Digital Services, Websites,
+ Conferences

* Representation

+ Participation and Membership Growth Strategy

Australian Sailing | Awtrﬂfm%



What will we do differently & better

* Develop and implement a Club Support Program
* Implement a relationship model
- Execute the Stakeholder Engagement Strategy

* Implement consistent reporting of the “Club Voice”
— Including Club Surveys

« Share success and challenges nationally

* Implement a Class Association Engagement
Strategy

* Implement consistent PD opportunities for our Support
staff (staff on the ground)

National General Manager —
Club Support

State General Managers (6) Digital Platform Manager

‘ ‘ Digital Platform Support
Club Support Officers (12) Officer(s)

Delivery & Engagement

Australian Sailing |

Australian
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Implement
Assist Clubs
& Centres to
put the vision
into effect

Q

Define
Collate & Identify
where Clubs &
Centres’ problems
or success exist

Test | Pilot

Collaborate to deliver pilot
programs and/or refine

current programs =)

& Centres
Develop a range

of innovative &
creative ideas.
based on
feedback and/or
market trends

g (59
Feedback ,/

Ensure the Clubs Develop
& Centres’ voice

is haard Build the prototype

product | improve
current product using
Subject Matter Experts



Club Survey Results

o 152 responses (43%)

Key Challenges facing clubs:
o On water participation
o Recruiting & retaining volunteers
o Funding for infrastructure & maintenance
o Attracting new members

2

o 58% agree with the strategic plan (38% haven’t read
it yet), 14% disagree

Top initiatives from the AS strategic plan:

e Participation and Membership Growth

e  Club Support Program

e Sailing Participant Pathway

e National Safety and Integrity Framework

e 70% Net Promotor Score —_— = e
- SR Oliige Ausiralian Saiino =

. —

 —— —

. - Australian
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Club Survey Results

Club rating of AS support:

Rating importance Effectiveness

Officials training & Provision of the Racmg Rules of Provision of the Racing
development (race officers, Sailing and AS Prescriptions Rules of Sailing and AS
judges, measurers & Prescriptions
equipment auditors)
2. Instructor and Coach training Online Support (revSPORT) Officials training &
and development Assistance and Support development (race officers,

judges, measurers &
equipment auditors)

3. Provision of the Racing Rules Instructor and Coach training Online Support
of Sailing and AS and development (revSPORT) Assistance
Prescriptions and Support
Australian Sailing | o

Sailing



Personal Accident Insurance Review

Review underway to ensure that the AS Personal Accident insurance policy
is providing coverage that is both relevant and valued by clubs and their

members.

Feedback sought from clubs via a short survey, addressing:

— The Scope of coverage for the current policy

— The importance of the elements (Benefits) of the current policy

— Whether it would be beneficial for individuals to have options to increase
scope

Targeting implementation of changes for 1st July

Australf
sraian&

Australian Sailing | Salﬂng b



Personal Accident Insurance Review

Survey- Key take outs:
e 60% of club office bearers have limited knowledge of the policy
e Those that have made a claim, have generally had a poor experience

e Club run events and volunteering are the most valued activities to be
covered

e Permanent disablement and non-Medicare medical expenses are the
most important elements

e 65% of respondents think it would be beneficial for individuals to have
options to increase coverage

Australian

Sailing

Australian Sailing |



Racing Rules of Sailing Rule 46

RRS 46 implemented on 1 January 2022.

All crew are required to be a member of a club.

SailPass is a flexible tool that clubs can use to comply
with RRS 46. ie. Introductory membership categories.

SailPass is not compulsory- it is a resource to support
clubs grow their membership.

SailPass take up continues to grow around the country.

SailPass does not impact club affiliation fees.

2021-2024 Blue Book

Racing Rules
of Sailing

A

World Sailing

Australian Sailing |
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NSW Update

Emma Humphries- NSW/ACT General Manager Australian %

Sailing



Significant Upcoming Events

18th July - Instructor Conference at RPAYC

17th September - NSW&ACT Award Presentation

4th November - National Awards & Hall of Fame
Presentation

28th Sept - 2nd Oct - Youth Sail NSW - NSW Youth
Coaching Clinic & Championships at Point
Wolstoncroft, Lake Macquarie

15th - 18th December - Sail Sydney hosted by
Woollahra Sailing Club

Australian

Australian Sailing | Salllng



Membership and Participation Data

Australian Sailing Quarterly Report - |

Membership By Region

AS Class @ Active Club Member @ Unpaid
40K

30K

10K

. - Australian
Australian Sailin Py
ustralian Sailing | Sailing



Age & Gender

Gender Balance & Age Breakdown

Gender @M ®F

10-19 11K

20-29

30-39

40-49

50-59

60-69

70+

25K

5K 10K 15K 20K

(=}
=

Australian Sailing Quarterly Report - Page 4

97,838 68%

Gender breakdown by State

Gender @M ®F

ACT

NSW

State

TAS

VIC

100%

80%

40% 60%
Gender Breakdown

20%
30K

Australian Sailing |
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Total Participants

11 977N

ot U

Inclusive of all programs:

Discover Sailing Day
Tackers
OutThere Sailing
Dinghy
Windsurfing
Keelboat
Powerboat
Safety & Sea Survival

Year @2022 @2021

Australian Sailing |
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Discover Sailing

%\1“%, g

Discover Sailing Centres

TOP TEN DISCOVER SAILING CENTRES

Royal Freshwater Bay Yacht Club
Woollahra Sailing Club
Newcastle Cruising Yacht Club
Blairgowrie Yacht Squadron
Sandringham Yacht Club

Centre

Royal Brighton Yacht Club
Flying Fish Australia

Royal Yacht Club of Victoria
Royal Sydney Yacht Squadron
Hillarys Yacht Club

o
i
(=]
=

200 300
Completed Students

B
=
L=}

Safety & Sea Survival Centres

TOP 10 COURSES

Tackers 1 - Having Fun
Tackers 2 - Tricks & Technigues
Start Powerboating

Start Sailing 1

Tackers 3 - Sailing Fast!

Start Sailing 1 and Start Sailing 2

Course

OutThere Sailing Combined
Start Crewing
Discover Sailing Experience - Keelboat

OutThere Sailing Experience

=]
a8
(=]
=

400

600
Completed Students

=2}
(==}
o

1,000

Australian Sailing |
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Total Qualifications this Qtr Instructor Qualifications this Qtr Coach Qualifications this Qir Officials Qualifications this Qir

1558 10 30

All

M il
Gender Breakdown by Region _
729%

Stat F M
Coaches

= M F M
ACT‘ 1 5 72 163 3 64 M
NSW 32 83 881 2028 162 742
NT \ 2 3 65 128 11 39 73% 5.

QLD | 17 40 493 1206 72 252 Instructor

SA | 7 18 232 651 42 138 7
TAS | 7 12 124 443 13 114
VIC | 21 60 764 1632 143 471 71%

WA | 21 51 385 986 70 231
Total 108 272 3016 7237 516 2051 Officials

M _
76% '
Australian
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Local Topics

Funding for clubs

* NSW Office of Sport COVID Support Grant
+ Disaster Assistance

+ NSW Office of Sport annual grants

Please get in touch if you need help with finding suitable
grants and with writing grant applications

Representation

 Australian Sailing represents our affiliated clubs on the
NSW Maritime Recreational Vessel Advisory Group

* We can assist clubs when you need to deal with
Maritime, your local council or Crown Land

NSW Race Officials Committee

« This committee has been re-established with the
objectives to develop more race officials and achieve a
higher standard of officiating by:

— Communicating with race officials.

— Providing an environment to share knowledge
and enthusiasm.

— Educating race officials and volunteers

Australian Sailing |

Australian

Sailing



Her Sport Her Way / SheSails

* Her Sport Her Way Awards

* Gemma Burns, NSW Club Support Officer
Winner Her Sport Her Way Young Achiever for 2021

* Her Sport Her Way Grants

* Open to State Sporting Organisations — focus is on
Adolescent girls for 2022-23

* AS has applied for this grant
to subsidise instructor, coach and official's course for
women and girls aged 12-25.

SheSails

* We are creating a SheSails Youth sub-committee in
2022 to engage with young women and girls across the
state.

. - Australian
Australian Sailing | Samng‘%



Areas that we can provide assistance to Clubs

* Risk management + Discover Sailing Centre programs

- Safety — Learn to sail programs

- Membership growth / retention / systems * Discover Sailing Days or similar

- Member communications * Instructor / Coach training & development
- Funding applications — review / support - Race Officials training & development

- Government relations / support * Volunteer training & development

- Event requirements / documents « Participation programs

- Regatta personnel / officials  Volunteer training & development

- Event/regatta scheduling / promotion * Racing Rules information / appeals

+ Club Governance — resources / support
* Member Protection queries

« Sounding board for club ideas & initiatives.

Australian Sailing |

Saiing >



Thank you.
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Contact us

sailing.org.au/contact

Australian
Sailing‘%

CLUB SUPPORT

SPECIALTY CONTACTS

National General Manager:
Ben Callard
Ben.callard@sailing.org.au

ACT/NSW: General Manager
Emma Humphries
Emma.humphries@sailing.org.au

ACT/NSW: Club Support Officer
Gemma Burns
gemma.burns@sailing.org.au

ACT/NSW: Club Support Officer
Craig Ferris
craig.ferris@sailing.org.au

Training & Education:
Federico Guzzo
Federico.quzzo@sailing.org.au

Events:
Lesley Fasala
Lesley.fasala@sailing.org.au

Rules and Safety:
Glen Stanaway
Glen.stanaway@sailing.org.au

Finance:
Manuel Vlandis
Manuel.vlandis@sailing.org.au

Marketing and Communications:
Michael Martin
Michael.martin@sailing.org.au

Membership Services:
Chantal Lawrence
Chantal.lawrence@sailing.org.au

Ratings:
Chris Zonca
Chris.zonca@sailing.org.au

Sport Development and Growth:
Sarah Ogilvie
Sarah.oqilvie@sailing.org.au

Race Officials:
Greg Dixon
Greg.dixon@sailing.org.au
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Growing Club Participation

Sarah Ogilvie, Head of Sport Development and Growth Austr ‘a"ian ‘%{
Sailing



Welcome.

Today’s presentation aims to:

* Introduce Grow - the team, our responsibilities, and what we will do.

* Then, present an overview of Club Pathway Programs;
what they are, what we are doing and how we’ll deliver for clubs to action.

64 Australian Sailing | Sport Development & Growth i



Grow team.

Head of Sport Development & Growth

- OUR STRATEGIC PILLARS

= Grow
More people on the water,
in more ways, more often.

Our Goal
Sailing is more visible, accessible, relevant
and rewarding for all.

Education Manager Participation Manager

Education & Training Officer(s) Participation Coordinator(s)
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Grow responsibilities.

@%ﬁ *  Programs: Tackers, OutThere
i N _ Sailing, Dinghy, Keelboat,
SUPPORT : Powerboat, Windsurfing, Wing

* Education: Instructors, Coaches,
Officials

« Participation, reporting, analysis
*  Program Development

* Accreditations

« Discover Sailing Centres

«  Club Pathways, Foiling
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Grow projects.

The Grow Team are collaborating and working with clubs and classes.
The first projects to deliver are:

Foundation Coach course (free online course, for 16yr & over instructors)

Learn to Wing course (Discover Sailing Centre)

Official, Coach and Instructor Development Plan

Sailing Participant Pathway Framework

Club Pathway Programs (Dinghy, KB, Boards)

Foiling Programs (WingFoil, SailFoil, WindFoil, KiteFoil)
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Club Pathway Programs
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Why the programs , what are the programs?

Why Club Programs?
* For retention
* For participation growth

+ Solutions for how and why people
engage in sport.

What are Club Pathway Programs?
* Programs in any discipline or class
* Member programs

* Programs with a person-centred
approach

* Inclusive of youth development.
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How the programs have been designed.

- February — May 2021: Club Pathways began. - January - March 2022
- Consultation with stakeholders, solutions considered, Consultation / first round of feedback from Clubs.
designing The model. * New ‘Foundation Coach Course’ development underway.
- June 2021: » Coach development underway for next summer.
Club Pathways introduced to member clubs. .

Resources are now moving to final

NCPWG guided the priorities.
gui prionti - EOI: 1:1 confirmed to pilot the programs in 2022

* July — September 2021

» April — May 2022
Development work undertaken.

* 1:1 Begin — Plan, Preparation and delivery of programs
* October — December 2021

Bespoke Club testing of developed resources begins. * Grow projects begin.

Foiling identified as growth.

70 Australian Sailing | Sport Development & Growth Ausm"”%

Sailing



Program outcomes and model.

Flexible
programs for
skill

development

Fun and Grawih & PATHWAY

custom-fit Pathways Retention of
coaching Outcomes Members

COACHING

Multi-skilled, Young,
Multi- Skilled

Disciplined Members &
Members Leaders
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Program benefits for Clubs & Classes.

~/ Increase member retention and recruitment
@ Attract new participants to join (& fans!)
1l Improves culture and reduce risks

. Motivates members, and brings new volunteers
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Benefits for your members — the sailors.

~/ Play sport of sailing on their own terms
Q Improve their own physical skills and movement
1l Be inspired to participate in sailing for longer (or life!!)

. Know they are in safe, inclusive sport, and they get quality experiences.
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Areas of development - two projects.

CLUB PATHWAYS
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What we are working on.

Club Performance

For Clubs & Participants

- Club participation planning tools

- Youth development actions: Club Committees, Workforce
- Program Guides (Blueprints)

- Communication resources to parents (tailor for your club)
- Resources for you to develop your workforces

- Re-visioned Sailing Participant Pathway

- 1:1 to design Workshops for Clubs, ...

 |sEssion overviews TIVITY IDEAS

Club Foil Or-nd

(FollLab, KITE

g _
+ Crmrviam of th sailing ares s the condifors

« ubenp e ke b ghing wny o {rula 0}
+Rigging mnd preparing the boat for sating

BOAT CONTROL

The pupase of s session # o walcome nee sakant to o
chtaaling progries, Whieta ‘band sgnals Py
KIMINg I0 thir watar with handling a bost. Thisis Or-wnier )
achieved foc eikol up . Fiangle ] and

n and DOl 1: 'Ducka in & Row’ (Folkre the leader - an water|: £ad in & row behind a soach or safaly |
praiianiag in e boal. [ 1 ] d

¥ s o
whilst ksnping oqual GIsEncs balvacn boats
{551 Dl 29 3 '

or Tacks, ! Bed habils' jo.9:
siting posifon, nﬁr‘m.umamma;:mwumugu
 safaris fmpaifining it 2 rew dass. o

i
Kiteboard Insiruc

‘essendals.
coach boat.

o

diamand . 4 marks. sthe whisfe 12,3, 44me

For Coaches and Instructors

- New Course (bridging the step from Ins to Coach)
Coach, Instructor and Official Development Plan
Re-visioned Sailing Coach Course (inc. Foiling)
Class transition programs to deliver at clubs

3 stages of curriculum: Green, Intermediate and Advance
level (to use across all classes/disciplines)

Formal and Informal development for the workforce, ....
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How the programs get to clubs & classes.

« Club News: we’ll notify here.

* Newsletters to Coaches, Ins, & Official.

* AS Resource Hub: is where you find everything
* Online Learning Centre

Face to Face Training

course nas been contributed by mambers of the Australian Sailing Team, inciuding Sarah Ogihee - a former Ofympian, Worid Champion and Sailing Coach. The course will

build upon your existing skills, knowledge and expenence gained from racing yoursed! of through formal training as o Dinghy Instructor. The course calers for those working

with participants (athistes) who have lsarmt basic skifs and want to devalop their skills further so-that they can anjoy compatng in Club, State and National loved events. The
orline leaming {and any addinons! assessment tasks) must be comp i 10 e 1 1 of the course, Pleass allow spproximatsly si hours 10

complste your onling learming and additional assessment tasks. Hover on the “overview” for sach module to Soe what will be covered within pach module. ”

1. Sailing Coach Program 2. Caaching Fundamentais 1. Safety of Athletes
Status: Staried Hlatus: Started Status: Started
Percent Compietad: 80% Percant Completed: 755% Fercent Complated: 77%
ER Ovorvinw.
. - s .
T % 5 = . ~ 3
s - - -
4. Physical Preparation & influencing 5. Developing Tactics & Strategy 8. Planning for Success
Behaviour

Quick wins - Coach development SEPT 21 1o/

Quick wins - Youth participation & development AUG 21 <
Club Ins & Coach Training AUG 21 o

CLUB USE! ing & Coach Training Pawerpaint AUG 21 #im
Instruetar Coach Daily Precedurs AUG 21 v

CLUB USE Instructor Coach Doily Procedure AUG 21 100
Walcome 1o Juniar Youth Sailing at... AUG 21 &

CLUB USE Welcome to Junlor Youth Sailing at .. AUG 21 Lot
Parent info Session AUG 21 ror

CLUB USE Parent Info Session AUG 21 w00

Volunteers of Club Training Matrix 0€T 21 +

CLUB USE Volunteer Matrix OCT 21 s

Salling Caach PD sample template OCT 11 cucs
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Junior Program Case Study.

Then (2020)

Delivery of program: minimum hrs
20% retention

1-2 junior members sailing weekly

Club Boats > Boat Ownership

Programs delivered in isolation

Drop and go culture.

Website/Comms/Visuals:
‘said racing’

Now (2021- 2022)

2.5 x program hours (20 weeks)
Over 90% retention (Year 1 > 2) (TR TR, | Y-

25 junior members sailing weekly (5
racing)

Club boats > Loan > Ownership

DSC & Club Pathway together, with
emphasis on TOGETHER!

Volunteer engagement,
communication and expectations.
Trolley helpers, coffee makers .

Website/Comms/Visuals: ‘inclusive
family, progress, fun’
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Actions for clubs.

Plan your success (May — July)

Consider what’s working for you, or if you could be doing something different?
Start now.

Prepare (July — October)
You’re workforce, prepare your communications, induct your workforce.

Deliver (October — April)
Use the program blueprints, use the profiles. Deliver and follow a process, everyday, every session

Be social and inclusive, have fun.

Participation Workforce Program

Planning for Future

preparation and iImplementation and

induction delivery
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Where to get support.

Your Club Support Team

AS Club & Class Resource Hub

Attending development opportunities

AS Communications (Club & Nautical News)

RESOURCES

Australian

Sa,"n NEWS ABOUT INF(

LRy .H#m
DISCOVER .\. ClUb & Class

Resources

Wnnghy St Hanilng - Grein Flist

FEF Parast ints Saiias AU 31

Australian

Sailing

79 Australian Sailing | Sport Development & Growth



