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Stakeholder engagement project

e Over the course of the past six months, a Working Group Chaired by Australian Sailing Vice President Alistair Murray has
been working on a strategy to increase and improve the engagement between Australian Sailing and our Affiliated Clubs.

e The resulting Stakeholder Engagement Plan will see a new set of communications rolled out to clubs explaining exactly what
Australian Sailing’s role is. That role is simple, it is to grow sailing through a collaborative effort with our link to sailors via

our Affiliated Clubs.

e The objectives of the plan included:
o Listening to the clubs, through personal engagement and club surveys, to deliver the “product” that clubs need.
o Improving stakeholder awareness of the work done by AS on all fronts, including services provided and advocacy to all
governing and associated bodies.
o Promoting understanding of the importance of affiliation with AS, enabling clubs to communicate the value to their
members.
o Transparency and equity across Australia on all club matters.
o The project will see a structured set of club visits by key Australian Sailing representatives in each state. The visiting groups will
include board members, staff members and members of the local State Member Yachting Associations and/or Regional
Advisory Committees.
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Build the Profile of Sailing
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Enhance the People,
Structure and Culture of Sailing
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Ensure Sailing’s Sustainability
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Maintain High
Performance Outcomes
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Funding: Sources & Uses
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TOTAL REVENUE
High Performance and Services

® High Performance Membership Revenue
Government Grants B Operating Revenue
Training Revenue Sponsorship, Donations, other

EXPENSES- Services
(by Cost Centre)
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B Employee Expenses Operating Expenses
® Other General Expenses Travel Expenses

Office Expenses

EXPENSES- Services
(by Function)
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® Safety Online services
B Club support & advocacy Participation & programs
B Communications & Events B |nsurances

Finance & Other
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Awustralian Sailing is the governing body for the sport of sailing in Australia. With our clubs and volunteers, we

[ ]
- - grow, advance and advocate sailing as a sport and recreational activity. We are a member based organisation
r I n I I I l that represents the interests and provides services & support to over 350 clubs across Australia, as well as
more than 150 accredited Discover Sailing Centres.
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Through your membership contribution, your club is ‘

making an investment that benefits all of Sailing. =%
Club fees are not tied directly to services that a club

may receive but instead relate to the needs of the whale
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sailing community as a collective.
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Where to
next?

Strategic Plan
2021 - 2032
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Support It Grow It Win It
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Support it  Coach, Instructor and Official Development Strategy

Example
Projects

- National Safety and Integrity Framework

- Stakeholder Engagement Strategy

- “5-Star” Clubs Strategy

- Digital Strategy
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Grow It

Example
Projects
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Sailing Participant Pathway Framework

Participation and Membership Growth Strategy

Diversity, Inclusion and Accessibility Strategy

Affiliation Model Review



Win it

Example
Projects
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Always be the leading Olympic and World Championship
Sailing nation

See annual increases Iin the number of Australian sailors

competing in global pinnacle events (e.g. America’s Cup,
SallGP and others).

See our high performance sailors inspiring a new
generation to get involved.



Next steps
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Stage 1 - Document Review - (Mid-March 2021)

Stage 2 - AS Board and Senior Leadership Team Strategic Plan
Design Lab (29 and 30 March 2021)

Stage 3 - Preliminary Findings and Opportunities Summary Paper
(Mid-April 2021)

Stage 4 - AS CEO and President Webinar (Late April 2021)

Stage 5 - Draft 1 of the 2021-2032 Sailing in Australia Strategic Plan
(Mid-May 2021)
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Stage 6 - Board and SLT Feedback (Early June 2021)
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Stage 9 - AS CEO and President Webinar (Early July 2021)
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Stage 10 - Working Version/s of the 2021-2032 Sailing in Australia
Strategic Plan (Mid-July 2021)
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