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Agenda
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Welcome

• Check in

• Introductions

• AS Staff

• YNT
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Australian Sailing Update

Ben Callard – Regional Manager
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Australian Sailing Update

1. Strategic Plan

2. National Integrity Framework for Sailing

3. Pathways 

4. RRS 46

5. Membership and Participation Data

6. MYA deregistration

7. Insurance
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How will we know when we get it right?
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• Sport Integrity Australia (SIA): 

– cornerstone of the Government's comprehensive sport integrity strategy. 

– Launched in March 2021 

– National sport organisations have been asked to adopt the Framework by April 2022.

• Australian Sailing has commenced work to adopt the framework of policies provided by Sport Integrity 
Australia.

• One of the key objectives of the National Integrity Framework is to have a single framework for all levels of 
sailing. 

• Adoption will mean that the Policies apply to all sport organisations and people involved in our sport. 

• By Australian Sailing adopting the National Integrity Framework, Sport Integrity Australia will manage the 
independent assessment and referral of complaints. This will reduce the burden on administrators and 
volunteers and provide athletes and participants with a consistent, fair, and independent dispute resolution 
process.
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New National Integrity Framework for Sailing
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• The policies within the Framework include:
– National Integrity Framework 

– Member Protection Policy 

– Child Safeguarding Policy + SA Addendum

– Complaints, Disputes and Discipline Policy

– Improper Use of Drugs & Medicine Policy

– Competition Manipulation and Sports Wagering 
Policy

New polices to be reviewed by the AS Board on 25th Feb.

New National Integrity Framework for Sailing
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Club Pathways Update

Club Conference

February 2022
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Reflecting on 2021: key moments

• 18th January 2021

Club Pathways begins. 

• February – May 2021: 

Consultation with stakeholders, solutions 

considered, designing The model.

• June 2021:

Club Pathways introduced to clubs.

NCPWG guided the priorities.

• July – September 2021

Development work of decided priorities.

• October – December 2021

NCPWG testing of developed resources begins. 

Foiling Project confirmed.

• January - Feb 2022

Consultation / first round of feedback from NCPWG.

FoilLab Pilot programs underway.

• New ‘Foundation Coach Course’ development 

underway.
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❑ Green = Club engagement, FUNdamental

skill confirmation.

❑ Intermediate = Independent and 

development of higher competency, 

multi-discipline, Young Leadership club 

development.

❑ Club Peak = seeking performance / potential

(e.g. Annual goals National / World Champs)

= multiple layers of development, education, 

training and marketing & comms!
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The model guiding the work
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What the work looks like:

Marketing + Communication
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Focus areas across two projects.

CLUB PATHWAYS FOILING

CLUB DEVELOPMENT

WORKFORCE DEVELOPMENT

PATHWAY DEVELOPMENT

MARKETING & COMMUNICATIONS
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What the 2021-2022 summer looks like:
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Club Pathway 2022 - 2023 2023 - 2024

# of Clubs / 

Development
10 50

Mar- Comms & 

Club Service

Bi-monthly release of ready to go 

resources, tools and strategies.

1:1 approach pilot clubs (CP)

Bi-monthly release of ready to go 

resources, tools and strategies.

‘Masterclass’ approach regional / local  

(CP/CSO)

Workforce

Development

Foundation Coach Course

Coach Development Framework

Sailing Coach Course (2.0)

Coach Development in play

Pathway

Development

Participant Member Strategy

Participant Path Framework

Participation Strat + F/work in action 

Participation tracking of progress.

What’s next: Club Pathways
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• RRS 46 implemented on 1 January 2022. All races, all 

crew a member of a club. 

• SailPass take up continues to grow around the country.

Racing Rules of Sailing Rule 46
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- We are conducting a review to ensure that the 

policy is providing coverage that is both relevant 

and valued by clubs and their members.

- Seeking feedback from clubs via a short survey 

which will remain open until the 27th February

o The scope of coverage for the current policy 

o The importance of the elements (benefits) of 

the current policy

o Whether it would be beneficial for individuals 

to increase scope

- Targeting implementation of any changes for 1st

July

Personal Accident Insurance Review
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• Yachting NSW deregistered Dec 2018.

• Yachting TAS deregistered July 2020.

• Yachting VIC deregistration (SGM 21st February 2022)

• Both YNSW and YTAS clubs supported their votes with >95% in favour

• Yachting QLD having their first discussion on the 24th February 2022.

• Each MYA replaced with a Regional Advisory Committee. 

• No loss of votes, status or ability to input into AS strategic priorities.

• It does relieve association officers of their legal responsibilities and 

liabilities.

MYA deregistration
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• Risk management

• Safety

• Membership growth / retention / systems

• Member communications

• Funding applications – review / support

• Government relations / support

• Event requirements / documents

• Regatta personnel / officials

• Event/regatta scheduling / promotion

• Club Governance – resources / support

• Member Protection Issues / complaints 

• Learn to sail programs

• Instructor / Coach training & development

• Race Officials training & development

• Volunteer training & development

• Participation programs

• Discover Sailing Days or similar 

• Volunteer training & development

• Racing Rules information / appeals 

• Sounding board for club ideas & initiatives. 

Areas that we can provide assistance to Clubs
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Thank you. Any questions?

27



Australian Sailing |

Claire Hall 

Club Services Officer (Part-time) 

E: Claire.hall@sailing.org.au

M: 0467 307 234

Ben Callard 

Regional Manager

E: Ben.callard@sailing.org.au

M: 0417 053 015

Contacts
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