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Agenda Australian \' 2022
Samng\ Club Conferences

DSC Committee Room - 19" February 2022

Start Finish  Topic Presenter
1030 | 1040 Welcome Ben Callard
Australian Sailing
1040 | 1100 Club update — 5 mins each DSC, DBCYA, GBC
' 1100 | 1200 NT Sport and Rec. Strategic Plan, Infrastructure Plan, COVID, Sasha Dennis
Granis NT Sport and Eecreation
1200 | 1215 Australian Sailing activities in the NT Claire Hall

Australian Sailing

: Lunch / networking
1330 [ 1415 Social Media Policies Bruce Stalder

NT Football Federation
1415 | 1500 Creating and retaining volunteers Susie Jones

Volunteer coordinator (RQYS)
1500 | 1545 Australian Sailing update — AS Strategic Plan Ben Callard

Australian Sailing

1545 | 1615 NT Sailing Events — future planning

16815 [ 1700 MT Priorties and feedback

Drinks / networking
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Australian Sailing Update

1. Strategic Plan

2. National Integrity Framework for Sailing
3. Pathways

4. RRS 46

5. Membership and Participation Data

6. MYA deregistration

7. Insurance
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Sailing 2032

The Strategic Plan for
Australian Sailing 2022-2032

OUR STRATEGIC PILLARS

@}% SUPPORT

An enhanced Sailing delivery
system delivering positive and
rewarding Sailing experiences.

== GROW

More people on the water, in
more ways, more often.

& wn

#1 Olympic Sailing nation
in the world, uniting and
inspiring Australia.

SAILING 2032 is the platform from which Australian
Sailing and our key partners will make exciting changes
to what we do, when we do it, how we do it, where we
do it, and who we do it with.

QOur Purpose
To grow sailing by leading, inspiring, and supporting
sailors and their communities.

Our People
The future of Australian Sailing lies in our people. We will
proactively attract, train, support and retain people who

love Sailing and are committed to achieving our purpose.

Our Culture
Our values define our character and guide how we
behave as we collectively do what is right for Sailing.

Respect
We value each other's experience and knowledge

Integrity
We act honestly and take responsibility

T Teamwork
We work as one crew fo help each other perform

Excellence
We exceed expectations and strive for the best

Our Strategic Focus Areas

Our drive to deliver on our strategic plan and achieve
our purpose will be focused on three key strategic pillars
and six strategic foundations.

7/
OUR GOALS

» All clubs and Discover Sailing
Centres access Australian Sailing
programs and support to help them
deliver Sailing to their communities
and achieve their goals

FUTURE
FOCUS

Our cultural, governance

and integrity, operating and
financial frameworks are best
practice and perfectly placed
to support our organisation and
Sailing's delivery system into
the future.

INNOVATION

We are open to new ideas and
will continually challenge our

assumptions to improve the
way we operate.

X/
OUR GOALS

» Sailing is safer, more
visible, accessible, relevant
and rewarding for all

OUR STRATEGIC FOUNDATIONS

“\ ENVIRONMENTAL
(' ) SUSTAINABILITY

With the ocean, lakes and rivers
as our playground, Sailing and
the environment are intrinsically
connected. We play an active
role in ensuring all Australians
have clean and safe waterways
on which to sail.

% SAFETY

We promote a Sailing
safety culture.

>/
OUR GOALS
» Consistently winning multiple medals
# Produce and retaining a pipeline of
athlete and coach talent

» Have a positive influence on retaining
and growing our Sailing community

DIVERSITY
AND INCLUSION

Sailing is a great way to show
how diverse and inclusive we
can be as a nation. We want
to see Sailing reflecting our
communities. Inclusive sport
= inclusive communities, and
Sailing is part of this.

@ PARTNERSHIPS

We positively partner with

all elements of the Australian
Sailing community for the
benefit of Sailing.




Success Indicators

We will know we are succeeding when ...
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Success Indicators

» An aligned national planning framework
is in place.

» An aligned legal, governance and operating
framework is in place that optimises the
success of sailing in Australia.

» Australian Sailing achieves in all Sport
Australia Governance Standards.

The Australian Sailing brand is an
understood, united, valued and purposeful
positioned to encourage the achievement
of our purpose.

The national Integrity Framework is in place
and implemented.

» Sustainable and responsible annual
operating budgets and stabilised collective
financial reserves achieved annually.

» Revenue streams are diversified,
demonstrating annual growth to enhance
our financial sustainability.

» The National Safety Framework is in
place and implemented. The importance
of Safety is understood and shared across
all of Sailing.

Australian Sailing’s Environmental Action
Plan is embedded into our planning and

operations to minimise the impact sailing
has on the environment.

A whole of Sailing Diversity and Inclusion
Framework is in place and implemented.

We better understand what current and
future stakeholders want and how this can
best be delivered.




What we will do

Our Strategic Projects

&

SUPPORT

To bring SAILING 2032 to life,
work needs to be done on
each project, which align with
a specific strategic priority
area and are measured by our
Success Indicators. In doing
so, the successful delivery

of these projects will help us
achieve our purpose —

“To grow sailing
by leading, inspiring,
and supporting sailors
and their communities.”

GROW

WIN




What we will do

» One Sailing Strategy — We will continue
to implement the One Sailing initiative, so
that Australian Sailing’s governance and
operating structures are considered best
practice and enable Sailing to act with both
speed and precision.

»

Stakeholder Engagement Strategy —

We will connect with and collect insights
from key elements of the Sailing community
to better understand what

they want and how and where Sailing

can best support this.

» Culture Crew — An internal working group,
made up of cross-functional employees will
focus on activating the Values & Behaviours
of Australian Sailing and ensuring there
are mechanisms in place to reward and
recongise success.

» National Safety and Integrity Framework —
We will implement a comprehensive
response to emerging safety and integrity
risks facing Sailing in Australia (i.e. on water
safety at events, coaching or Program
activities, child safeguarding, anti-doping,
illicit drugs, betting, corruption, member
protection, whistleblowing, etc)

» People Plan — We will ensure the Australian
Sailing staffing structure and associated
support systems are fit for purpose to drive
the successful delivery
of our Strategic Plan.

Diversity, Inclusion and Accessibility
Strategy — We will provide the Australian
Sailing community with guidance, resources
and support to continue building on our
strengths in the areas of diversity and
inclusion, while tackling the barriers that
may hinder true inclusion.

Funding Strategy — We will review

our sources and uses of funding and
implement a strategy to sustainably fund
our activities, with a balance of commercial
revenue and government funding that
leverages affiliation fee income.

Environmental Action Plan — Develop an
environmental action plan for Australian
Sailing, Clubs and the sailing community.
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How will we know when we get it right?

When we see more
people enjoying time
on the water, in more
ways, more often ...

we will know we've got
it right!
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New National Integrity Framework for Sailing

* Sport Integrity Australia (SIA):
— cornerstone of the Government's comprehensive sport integrity strategy.
— Launched in March 2021

— National sport organisations have been asked to adopt the Framework by April 2022.

* Australian Sailing has commenced work to adopt the framework of policies provided by Sport Integrity
Australia.

* One of the key objectives of the National Integrity Framework is to have a single framework for all levels of
sailing.

* Adoption will mean that the Policies apply to all sport organisations and people involved in our sport.

* By Australian Sailing adopting the National Integrity Framework, Sport Integrity Australia will manage the
independent assessment and referral of complaints. This will reduce the burden on administrators and

volunteers and provide athletes and participants with a consistent, fair, and independent dispute resolution
process.

. - Australi,
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New National Integrity Framework for Sailing

* The policies within the Framework include:
— National Integrity Framework

— Member Protection Policy

— Child Safeguarding Policy + SA Addendum

— Complaints, Disputes and Discipline Policy

— Improper Use of Drugs & Medicine Policy

— Competition Manipulation and Sports Wagering

Policy

New polices to be reviewed by the AS Board on 25t Feb.
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Club Pathways Update

Club Conference

February 2022
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Reflecting on 2021: key moments

« 18t January 2021 * July — September 2021
Club Pathways begins. Development work of decided priorities.

* February — May 2021 * October — December 2021
Consultation with stakeholders, solutions NCPWoG testing of developed resources begins.
considered, designing The model. Foiling Project confirmed.

- June 2021 - January - Feb 2022
Club Pathways introduced to clubs. Consultation / first round of feedback from NCPWG.
NCPWG guided the priorities. FoilLab Pilot programs underway.

* New ‘Foundation Coach Course’ development

underway.

) . Australian \
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o Green = Club engagement, FUNdamental
skill confirmation.

o Intermediate = Independent and
development of higher competency,
multi-discipline, Young Leadership club
development.

cLus
PATHWAY
COACHING
PROGRAM

o Club Peak = seeking performance / potential
(e.g. Annual goals National / World Champs)

= multiple layers of development, education,

training and marketing & comms!
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What the work looks like
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Files available for download

Lifelong Participation Resource DEC 21 ror

Quick wins - Coach development SEPT 21 ror

Quick wins - Youth participation & development AUG 21 rof
Club Ins & Coach Training AUG 21 roF

CLUB USE: Ins & Coach Training Powerpoint AUG 21 reix

Instructor Coach Daily Procedure AUG 21 ror
CLUB USE Instructor Coach Daily Procedure AUG 2

Welcome to Junior Youth Sailing at.

CLUB USE Welcome tg

21 xsx

PD sample template OCT 21 pocx

\_

1. Sailing Coach Program

Status: Started
Percent Completed: 80%

Start the module Overview i

Sailing Team, includl Sarah Ogilvie - a former Olympian, World Champion and Sailing Coach. The course will

to-f;

be prior to the f:

2. Coaching Fundamentals

Status: Started
Percent Completed: 75%

Start the module Overview

component of the course. Please allow approximately six hours to

lasks. Hover on the "overview' for each module to see what will be covered within each module.

3. Safety of Athletes

Status: Started
Percent Completed: 771%

Overview

Start the module

Ry 2

6. Planning for Success

lgained from racing yourself or through formal training as a Dinghy Instructor. The course caters for those working
want to develop their skills further so that they can enjoy competing in Club, State and National level events. The
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Focus areas across two projects.

CLUB PATHWAYS FOILING
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What the 2021-2022 summer looks like:
I"—
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What’s next:

Club Pathway 2022 - 2023 2023 - 2024

# of Clubs /
Development

Mar- Comms &
Club Service

Workforce
Development

Pathway
Development

10

Bi-monthly release of ready to go
resources, tools and strategies.
1:1 approach pilot clubs (CP)

Foundation Coach Course
Coach Development Framework

Participant Member Strategy
Participant Path Framework

50

Bi-monthly release of ready to go
resources, tools and strategies.
‘Masterclass’ approach regional / local
(CP/CSO)

Sailing Coach Course (2.0)
Coach Development in play

Participation Strat + F/work in action
Participation tracking of progress.

22 Australian Sailing |
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Racing Rules of Sailing Rule 46 ‘ R

2021-2024 Blue Book

» RRS 46 implemented on 1 January 2022. All races, all RaCing Rules
crew a member of a club. Of Salhng

o SailPass take up continues to grow around the country.

V)

World Sailing

Australian
SaiinGS
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Personal Accident Insurance Review

- We are conducting a review to ensure that the
policy is providing coverage that is both relevant
and valued by clubs and their members.

- Seeking feedback from clubs via a short survey
which will remain open until the 27th February
o The scope of coverage for the current policy

o The importance of the elements (benefits) of
the current policy

o Whether it would be beneficial for individuals
to increase scope

- Targeting implementation of any changes for 15t
July

) . Australian \
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MYA deregistration

e Yachting NSW deregistered Dec 2018.
e Yachting TAS deregistered July 2020.

iy

N

: . : YACHTING YACHTING
» Yachting VIC deregistration (SGM 215t February 2022) ACT NEWSOUREINALES  asconee tamors
o Both YNSW and YTAS clubs supported their votes with >95% in favour \\ % &
YACHING  JMACHEG.  TASMANIA

e Yachting QLD having their first discussion on the 24" February 2022.
e Each MYA replaced with a Regional Advisory Committee. ‘&

No loss of votes, status or ability to input into AS strategic priorities.
' . ooy e TR o YACHTING  YACHTING
o It does relieve association officers of their legal responsibilities and VIcmA

liabilities.
25 Australian Sailing | Austraian i\

Sailing



Areas that we can provide assistance to Clubs

* Risk management » Learn to sail programs

- Safety * Instructor / Coach training & development
* Membership growth / retention / systems + Race Officials training & development

* Member communications * Volunteer training & development

* Funding applications — review / support  Participation programs

« Government relations / support  Discover Sailing Days or similar

« Event requirements / documents * Volunteer training & development

* Regatta personnel / officials * Racing Rules information / appeals

- Event/regatta scheduling / promotion
* Club Governance — resources / support
* Member Protection Issues / complaints » Sounding board for club ideas & initiatives.

. . Australian \_
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Contacts

Claire Hall

Club Services Officer (Part-time)
E: Claire.hall@sailing.org.au

M: 0467 307 234

Ben Callard

Regional Manager

E: Ben.callard@sailing.org.au
M: 0417 053 015
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AUSTRALIAN SAILING WOULD LIKE TO THANK ITS VALUED PARTNERS
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